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KASAGANA-KA Mutual Benefit Association, Inc. 

Risk Management Committee Meeting 
24 March 2022 2:00 pm 

 
Present 
Board Committee Members  

1. Marlin C. Perez       - Chairperson 
2. Emelda A. Castro    - Committee Member 
3. Luzviminda Bata     - Committee Member 
4. Lolita De Vera           - Committee Member 

Also Present 
5. Silvida R. Antiquera  - Compliance Officer 
6. Jonalyn T. Andres      - Board Secretary 

 
Call to Order - The meeting started at 2:05 pm with a prayer led by Ms. Perez. 
 
Chairperson Marlin acknowledge the presence of the committee member. 4/5 were present at the meeting.  
 
Review of the previous Minutes of the Meeting - The Committee reviewed the minutes of the previous meeting. 
Since there were no clarification or comments made, the committee unanimously accepted and approved the 
 previous minutes of the committee meeting. 
 
Presentation of Risk Management and Plan for 2022 
Compliance Officer/GM Silvida Antiquera presented to the committee the KMBA’s Risk Assessment and 
management Plan for the year 2022. She pointed out the importance of yearly assessment to evaluate risks 
and lay out plans in order to control the risk and minimized the impact or loss that the organization may face 
in the future. This plan includes the strategic goals from 2017 up to current year. 
 

▪ Outreach of 90,000 members or 360,000 individuals covered by the Insurance Commission 
▪ Maintain strong relationship with the KSO and form consortium outside KSO. 
▪ Develop partnership to other insurance providers beyond KMBA’S capacity such as the non-life insurance 
▪ Develop and register to BIR an internet-based Management Information System 
▪ Active participation in policy advocacy for MI-MBA Advancement  
▪ Develop links with other network of Mi-MBAs both local and international. 

 
The table below shows the different risk that KMBA has identified corresponding to their impact, strategy, best 
practice and plan.  
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Committee Chairperson Marlin shared her thoughts on the importance of securing members documents not only to 
provide fast release of claims but also to check and validate the accuracy of the documents easily without the need to 
go to branch office. CO/GM Silvida informed them that all members data are being scanned and stored up in a central 
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file. This has been KMBA’s practice since 2018. Regular updates of information and any other additional info of the 
members are done with the help of the OJT.   
 
She also emphasized the importance of keeping KMBA’s strong and healthy relationship and regular consultation for 
product development and enhancement with its sister organization and other partners to maintain the existing numbers 
of members. She also encouraged the committee to actively campaign KMBA’s product to expand and increase its 
membership.  
 
Committee member Luzviminda agreed and informed the committee that actively engaging in the community to 
present product information has a big possibility for expansion of membership. While other prospect is not interested 
in joining the microfinance, they are most likely to join the insurance. 
 
Regular evaluation of staff also helps the management to assess one’s capability and maximize its potential by matching 
one’s skill to his job to meet the changing needs of KMBA. Providing regular training and attending seminar also helps 
to gain additional knowledge and development of staff. 
 
Other Risk factors such as application to BIR for tax exemption is currently on discussions within KMBA’s MI-MBAs 
network. KMBA will also seek professional/legal advised to apply for a tax exemption. Implementation of IFRS 17 is still 
on networks application to IC for exemption.  
 
Adjournment 
The meeting ended at 4:30pm 
 


