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KASAGANA-KA Mutual Benefit Association, Inc. 

Annual Report 2015 
 
 
 
 
 

Part I: Financial and Non-Financial Performance 
 

 
The Year 2015, as in previous years, was an equally remarkable period for KASAGANA-KA Mutual 
Benefit Association, Inc. as it comes close to a milestone year – its tenth anniversary. It continued 
to expand its reach in providing affordable insurance products and services to women and their 
families in poor urban and rural communities, and to manage this with efficiency and dedication. 

 

 

Profile 

KMBA is a non-stock, not-for-profit organization owned and managed by its members. 

Organized in May 2006, KMBA is a sister organization of KASAGANA-KA Development Center, Inc. 

(KDCI), a social development nongovernment organization using microfinance as its major strategy 

for empowerment and financial education. KDCI’s client-beneficiaries and staff members constitute 

KMBA’s primary members. KMBA also offers associate membership to client-beneficiaries of its 

partner microfinance organizations and other organized sectors.  

 

 

Vision and Mission 

KMBA envisions a self-reliant and self-sustaining mutual benefit association that actively and 

appropriately responds to financial risk management needs of poor Filipino families. Toward this 

end, it offers microinsurance products and services that provide immediate financial assistance in 

times of dire needs. In addition to its basic life insurance, KMBA makes available microinsurance 

packages that can broaden the safety net of the poor. It engages in advocacy and networking 

activities that seek to render further support to its members. Moreover, it continually seeks to 

develop cost-effective mechanisms for delivering microinsurance to the poor and disadvantaged.  

 

 

Accomplishments 

In 2015, KMBA achieved positive performance in all key areas of its operation: expanding 

membership outreach, providing additional products and services to its members, enhancing the 

capability of its leaders and management team, and strengthening its partnerships and network 

affiliations. All this was translated into better-than-expected financial accomplishments. 
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Financial Highlights 

Assets PHP 138,665,989.00 

Liabilities 

50% Reserves and Retirement Savings Fund 
PHP   96,136,391.00 

Fund Balance  

Guaranty Fund + Unassigned Surplus + Net Surplus 
PHP   42,529,598.00 

Operating Expenses 

19% 

(of total premium 

collections) 

 

 

Financial performance  

KMBA’s premium collections in 2015 reached PHP35 million, up from PHP30.7 million in 

2014. The 12-percent growth in premium collections was brought about by the significant increase 

in the number of members (13 percent), surpassing the 10-percent growth target for 2015.  

 

In 2015, KMBA’s total assets increased to PHP138.7 million. Liabilities totaled PHP96.1 million 

(including equity value and retirement savings fund or RSF). Fund balance, composed of the 

guaranty fund and unassigned surplus, amounted to PHP42.5 million. Operating expenses reached 

19.8 percent of gross premium collection, in compliance with the Insurance Commission’s 20-percent 

limit on administrative costs. 
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Membership 

KMBA’s membership in 2015 exceeded its growth target of 10 percent. By year end, 

membership totalled 42,573, up by 13 percent from 2014. Of these members, three-fourths 

(32,002) were KDCI client-beneficiaries and staff while the rest (10,571) were from associate 

members, that is, client-beneficiaries or members of consortium partners.   

 

As KMBA further extends its partnerships with other microfinance institutions through the 

consortium strategy, the geographic coverage of its services has expanded to cover Metro Manila 

and nearby provinces and the island-province of Cebu. 

 

 
Products and services 

A major product offering of KMBA is basic life insurance plan (BLIP), which in 2015 was 

secured by its 42,573 members for themselves and members of their families. In addition, KMBA 

extended credit life insurance plan (CLIP) to business (K-Negosyo) and housing (K-Bahay) loans of 

KDCI (totalling 65,146), and all loan products of the Cebu Archdiocesan Program for Self-Reliance, 

Inc. or CAPS-R (totalling 21,914).  

 

 

Members in 2015 

KDCI 32,002 

Associates 10,571 

TOTAL 42,573 

Premium Contributions 

Year BLIP CLIP 

2007   3,713,530 
 

2008   8,448,850 
 

2009   9,928,616 
 

2010 12,656,688 
 

2011 15,530,185 
 

2012 20,102,172    303,157 

2013 21,962,208 3,168,122 

2014 25,771,607 4,906,057 

2015 29,420,648 5,574,428 

TOTAL 147,534,504 13,951,764 
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In partnership with the Bankers Assurance Corporation, KMBA has been offering K-Kalinga, a 

personal accident insurance with fire assistance, to both KMBA members and non-members. In 2015, 

14,534 K-Kalinga policies were sold, 34 percent of which were for KDCI members and their families.  

 

As further service to its members, KMBA provides assistance under SICAT (Social Initiatives 

Against Catastrophe) – a nonstock, nonprofit organization of mutual benefit associations within the 

network of the RIMANSI Organization for Asia and the Pacific, Inc. KMBA members can gain access 

to the post-emergency residential housing assistance (BAHAYnihan Program), amounting to a maximum 

of PHP2,000 for totally-damaged residential house following a natural or man-made disaster or 

catastrophe, including typhoon, flooding, earthquake, volcanic eruption, tsunami, fire, lightning, 

and acts of terrorism. In 2015, a total of PHP78,000 were released to 39 claimants from KMBA. 

 

Another important service to members is the Kuya Jun Scholarship Program (KJSP), which was 

begun during KMBA’s initial years. KJSP provides scholarship support to members’ children who are 

in high school or college. In 2015, KMBA released PHP455,000 for the allowances of 55 high school 

and 29 college scholars. These figures brought the total assistance to PHP2.5 million, with 63 scholars 

finishing high school and 53 college students completing their degrees. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A recent assistance innovation is the Golden K Fund, which was developed with KDCI. Golden 

K Fund is an investment product exclusively for members who would reach the exit age for 

insurance coverage. In December 2015, a total of 205 KDCI client-beneficiaries had exited from 

KMBA’s insurance program, 80 percent of whom opted to invest in the Golden K Fund. KMBA 

released a total of over PHP1 million retirement savings fund of exiting members, and facilitated 

the transfer to KDCI of funds of members who enrolled in the Golden K fund.  

 

 
 

KJSP in 2015 
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Claims  

From 2007 to 2015, KMBA disbursed a total of PHP26.2 million for 1,855 claims of members 

or their dependents. In 2015 alone, KMBA released PHP5.7 million for 364 BLIP claims (or about 

one claim per day). These figures were markedly higher than those in 2014, in which a total of 

119 CLIP claims were covered amounting to PHP1.2 million.  

 

KMBA continues to process claims settlements within its 1-3-5 day target. In 2015, the 

Microinsurance MBA Association of the Philippines, Inc. (Mi-MAP) assessed KMBA as among the 

top performers in terms of compliance with the 24-hour claim settlement policy.  

 

 

  

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Strengthening networks 

KMBA continues to establish itself in the microinsurance industry by developing new 

partnerships and strengthening its network affiliations. An active member of Mi-MAP, KMBA was 

elected secretary to the Board of Trustees in 2015 and 2016. In the same period, KMBA was also 
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secretary of SICAT’s Board of Trustees. Moreover, KMBA is one of three Philippine mutual benefit 

associations selected by the International Cooperative and Mutual Insurance Federation (ICMIF) to 

participate in the 5-5-5 development strategy, aimed at “[extending] mutual insurance to an extra 

five million low-income households over five years in five countries.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

2016 Plans and Targets 

 KMBA’s 10th year will be a year of reaffirming its commitment to its vision and mission, and 

consolidating its gains by maintaining the quality of the services that it has been delivering well. At 

the same time, KMBA will seek to improve what it can still do better, and share its achievements 

with colleagues in the social development community. 

  

Coverage, products, and services 

To widen its membership base, KMBA will continue to pursue the establishment of new 

consortium and associate partnerships. It will target additional 8,000 new members while 

maintaining services for current associate members and CLIP coverages. At the same time, it will 

work toward extending the coverage of K-Kalinga to 15,000 individuals. 

 

To strengthen its capacity to cover policy claims in the event of major catastrophes, KMBA 

will continue its negotiations with other institutions for credit life reinsurance. 
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Furthermore, KMBA will extend the reach of KJSP by increasing the number of scholars to 

100. It will also look into developing more support mechanisms for the KJSP scholars as well as 

alumni.  

 

Institutional growth 

To deliver faster services to members, KMBA is enhancing its internal systems and capacities. 

For 2016, the target is the development of an internal management information system (MIS). As 

in previous years, capability-building activities for our board of trustees, coordinators, and 

management team. Within the year, KMBA will be crafting its seven-year strategic plan (2017-

2023) to determine the general direction for the organization. Plans are also underway for the 

purchase of a property to serve as KMBA’s investment. The new office is envisioned to house 

KMBA’s growing operations, and accommodate the main offices of all institutions within the 

KASAGANA-KA family.  

 

Leadership and Management 

Members of KMBA’s Board of Trustees are selected from among its members. It is composed 

of seven member-representatives from its various areas of coverage, a staff member of KDCI, and 

an independent member. The member-representatives to the Board are elected annually from 

among the area coordinators, who are themselves elected from among the chiefs of the centers in 

each KDCI field office. With the exception of the independent member, the members of the Board 

elect from among themselves KMBA’s president, treasurer, and secretary. KMBA’s general 

manager sits as ex officio member. 

 

KMBA is also designed to have a five-person Board of Advisers composed of four past 

presidents and the Chief Executive Officer of KDCI. In 2015, the Board of Advisers had only four 

members as it had yet to complete its full membership of four previous presidents.  

 

In addition to the general manager, six full-time members comprise the management team 

which attends to the day-to-day operations of KMBA. A Corporate Governance Manual, along with 

a Code of Conduct and Ethics, enshrines accountability and transparency within the organization 

and its management. 

 

Board of trustees and key officers 

Elizabeth N. Yayon  

President (2013-2016) 

Academic/Professional Qualifications 
Junior Secretarial course, Dr. Yangas College, 1992 

 

Age: 44 

Date of first Appointment 

         July 30, 2013 
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Other Present Corporate Directorship 

None 

Seminars Attended 

 Corporate Governance and AMLA Workshop 

Insurance Commission, 2014 

 Microinsurance MBA Learning Session: Organizing a General Assembly and 

Administering Board and Election Process 

Rimansi, 2015 

 Evaluating Potential Partner for MI-MBA 

Rimansi, 2015 

 Leadership Training Workshop 

Rimansi, 2015 

 

Judea T. Gutierrez 

Treasurer (2013-2016) 

Academic/Professional Qualifications 

Undergraduate, Bachelor of Office Management, Polytechnic University of the 

Philippines, 1986 

Age: 49 

Date of first Appointment 

         July 30, 2013 

Other Present Corporate Directorship 

         None 

Seminars Attended 

 Governance and AMLA Workshop for Mi-MBA 

Insurance Commission, 2014 

 Evaluating Potential Partner for Mi-MBA 

Rimansi, 2015 

 

Jerlene B. Perez 

Secretary (2013-2016) 
 

Academic/Professional Qualifications 
Computer System Design and Programming; AMA-CLC, 1998 

Age: 37 

Date of first Appointment 

         June 27, 2014 



  
 

KMBA Annual Report 2015 
 

9 

Other Present Corporate Directorship 
President, Kasagana-Ka Employer-Employee Provident Fund, Inc. 

Seminars Attended 

 Governance and AMLA Workshop for Mi-MBA 

Insurance Commission, 2015 

 

Ma. Jona K. Parolan 

Member (2014-2016) 

 

Academic/Professional Qualifications 

High School Graduate – Paradise High School, 1984 

Age: 46 

Date of first Appointment 

         June 27, 2014 

Other Present Corporate Directorship  

None 

Seminars Attended 

 Corporate Governance and AMLA Workshop 

Insurance Commission, 2015 

 

Marivic R. Loterte 

Member  (2013-2016) 

Academic/Professional Qualifications 

High School Graduate – Bagong Silang High School, 1987 

Age: 46 

Date of first Appointment 

         June 27, 2014 

Other Present Corporate Directorship 

None 

Seminars Attended 

 Corporate Governance and AMLA Workshop for Mi-MBA 

Insurance Commission, 2015 

 

Ailene V. Ramos 

Member (2013-2016) 

 

Academic/Professional Qualifications 

High School Graduate – Marikina High School,  1994 

Age: 40 

Date of first Appointment 

         June 27, 2014 
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Other Present Corporate Directorship 

None 

Seminars Attended 

   Corporate Governance and AMLA Workshop 

             Insurance Commission , 2014 

   Leadership Training Workshop 

             Rimansi, 2015 

 

Perla F. Batingal 

Independent Member (2013-2016) 

 

Academic/Professional Qualifications 
A.B. Behavioral Science – UST, 1985 
Post Grad: Masters Technology Management – U.P,  2004 
Diploma Course: Retail Franchise Management – St. Benilde, La Salle, 2004 

Age: 52 

Date of first Appointment 

         June 27, 2013 

Other Present Corporate Directorship 
Chams Retail – Gen. Manager,  2010 to present 
Goodyear Philippines – Branded Retail Manager, 2009 to present 
TOTAL Philippines – Business development head, 2005 to present 
Retail Branded Mktg. Director – JM Far East Inc. 2015 to present  

DKT Philippines – Business Development/Start-up consultant 

Seminars Attended 

   Governance and AMLA Workshop 

  Insurance Commission, 2014 
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Key Officer 
 

Silvida Reyes-Antiquera 

General Manager 

 

Academic/Professional Qualifications 

Post Grad     Diploma program in Corporate Finance: Finance 101 

                      Ateneo de Manila University Continuing Program, 2014 

                       

                         Certificate course on Universalizing Socio-economic Security for the Poor 

                       International Institute of Social Studies 

                       The Hague, The Netherlands, 2010 

 

                      MA Candidate, Community Development 

                      University of the Philippines 

                      Diliman, Quezon City, 1993 

 

College Degree   Bachelor of Science in Social Work 

                              Asian Social Institute 

                              Manila, 1985 

Other Present Corporate Directorship 

Board Secretary, Mi-MBA Association of the Philippines, 2014 to present 

Board Secretary, Social Initiative Against Catastrophe, 2014 to present 

Seminars Attended 

 

 ICMIF 5-5-5 Srategy Inclusive Mutual Insurance Symposium 

            Colombo, Sri Lanka, 2015 

 Evaluating Potential Partner for Mi-MBA  

             Rimansi, 2015 

 Management Forum: Compliance, Performance, and Risk Management    

            Rimansi, 2015 

 Micro Health Policy and Regulatory Framework 

             Insurance Commission, 2015               

 Alternative Dispute Resolution for Microinsurance 

             Insurance Commission and German Cooperation, 2014 

 Microinsurance MBA Management Forum: Building a stronger network 

            Rimansi Organization for Asia and the Pacific, 2013 

 Corporate Governance and Anti-Money Laundering Act (AMLA) 

             Insurance Commission, 2012 

 Training on the performance standards for microinsurance 

             Insurance Commission, 2011 
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Board Committees 

 
Audit Committee 
 Chair:   Perla F. Batingal 
 Members:  Leovina V. Timajo 
   Raquel I. Dionisio 
   Josefina Y. Torres   
   Ma. Jona K. Parolan 
 
Treasury Committee 
 Chair:  Elizabeth N. Yayon 
 Members:  Judea T. Gutierrez 
   Silvida R. Antiquera 
   2 KDCI board members 
 
Product Development and Innovation Committee 
 Chair:  Jerlene B. Perez 
 Members:  Ma. Teresa G. Bucad 
   Luzviminda  A. Francisco 
   Ailene V. Ramos 
   Anita L. Manundo 
 
Nomination & Election Committee 
 Chair:  Marivic R. Loterte   
 Members:  Evangeline E. Pe 
   Oliver P. Roldan 
   Teresita D. Padel 
   Marilyn C. Aldave 
 
Ethics Committee  
 Chair:  Elizabeth N. Yayon 
 Members:  Wenifreda F. Rodriguez 
   Edelyn Y.  Ocampo 
   Leticia T. Rodriguez 
   Elizabeth G. Fuentes 
 
Special Project Committee 
 Chair:  Silvida R. Antiquera 
 Members: Elizabeth N. Yayon 
   Martiniana G. Mancio 
   Chona B. Capayas 
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Corporate Governance 
The Board of Trustees and Management Team of KMBA commit themselves to the principle and 

best practices contained in KMBA’s Manual on Corporate Good Governance, association by-laws, 

and Articles of Incorporation. The association is committed to adhering to these principles and 

practices, and acknowledge that these serve as guide in the attainment of association goals. 

 

Board of Trustees 
The Board of Trustees is formally assigned responsibility in KMBA’s by-laws for the 

“government, control, and general management of the affairs, funds and property of the 

association.” Compliance with the principles of sound corporate governance instituted in the 

Manual of Corporate Good Governance is the paramount responsibility of, and starts with, the 

board of trustees. The board exercises corporate powers and conduct and manage the programs 

and services of KMBA in consonance with the principles of sound corporate governance instituted 

in the manual and is responsible for fostering the long-term success of the association.  

 

A trustee’s office is one of trust and confidence. As such, a trustee shall act in a manner 

characterized by transparency, accountability, and fairness. 

 

Composition of the Board of Trustees 

KMBA has a seven-person Board of Trustees composed of five member-representatives 

from its various areas of coverage, a representative from the KDCI staff, and an independent 

member. KMBA’s general manager sits as ex-officio member. With the exception of the 

independent member, the members of the board elect from among themselves KMBA’s president, 

treasurer, and secretary. The member-representatives to the board are elected annually from the 

area coordinators. Of the five trustees elected, the first three trustees elected with the highest 

number of votes will serve for a period of two years and the last two will serve for one year. 

Elections thereafter will only be for the position of trustees vacated. 

 

Board of Advisers 
KMBA also has a Board of Advisers composed of four former presidents of its board of 

trustees and KDCI’s chief executive officer. In 2015, the Board of Advisers had only four members 

as it had yet to complete its full membership of four previous presidents.  

 

Independent Trustee 
The Independent Trustee is a person who has no business, relationship, or position with 

KMBA or its partner organizations which could, or could reasonably be perceived to, materially 

interfere with the exercise of his or her independent judgement in carrying out his or her 

responsibilities as an independent trustee. He or she likewise should not be acting as nominee or 

representative of any individual in the related institutions or any of its members. For 2013-2015, 

our Independent Trustee is Ms. Perla F. Batingal.  

 

Board Performance 
The regular meeting of the board of trustees shall be held at least once a month. However, 

the president or a majority of the trustees may at any time call a special board meeting to consider 

urgent matters.  
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KMBA shall hold its annual general membership meeting every 31st of May. However, for 

2015, KMBA held its ninth annual general meeting last 26 June 2015 at DEHHA Club House, Don 

Francisco St., Don Enrique Heights, Holy Spirit, Quezon City. As part of capacity-building and values 

formation activities, a recollection and teambuilding activity was organized for the board of 

trustees, area coordinators, board of advisers, and management staff. The activity was held last 30 

January to 1 February 2015 in Baguio City. KMBA’s leaders and staff have likewise participated in 

various seminars and workshops.  

 

Board of Trustees Designation 

Attended 

Annual 

Meeting 

No. of BOT 

meetings 

held 

No. of 

meetings 

attended 

% 

Elizabeth N. Yayon President           7 7 100% 

Judea T. Gutierrez Treasurer           7 7 100% 

Jerlene B. Perez Secretary           7 6 86% 

Ailene V. Ramos Member           7 7 100% 

Marivic R. Loterte Member           7 6 86% 

Ma. Jona K. Parolan Member           7 7 100% 

Perla F. Batingal Independent Trustee           7 6 86% 

 

Board Remuneration 
The Board of Trustees, Board of Advisers, and committee members do not receive any 

compensation or remuneration for their services, except for actual reimbursements of monitoring 

and transportation expenses incurred.  

 

Board Committees 
KMBA has five committees, composed of area coordinators and/or officers of KDCI. All 

committee chairs are board members, but no board member shall hold more than one chair 

position. Within ten days from their creation, the committees elect from among its members, a 

chair and members. All committee members serve a term of one year. 

 

Audit Committee 

The Audit Committee is composed of five members: three trustees, including the 

independent trustee, and two area coordinators. No member of this committee can hold any other 

position within KMBA during his or her term of office. The committee provides internal audit 

service, maintains a complete record of its examination and inventory, and submit a financial 

report quarterly, or as may be required by the board and the general assembly.  

 

For 2015, the members of the Audit Committee are:  

 
Chair:   Perla F. Batingal 

 Members:  Leovina V. Timajo 
   Raquel I. Dionisio 
   Josefina Y. Torres 
   Ma. Jona K. Parolan 
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Last year, the Audit Committee held 1 meeting with the following agenda:  
Coordinate with the external auditor in preparation for the 2015 financial statement 

Name 
No. of 

meetings held 

No. of 
meetings 
attended 

% 

Perla F. Batingal             1             1 100% 

Leovina V. Timajo             1             1 100% 

Raquel I. Dionisio             1             1 100% 

Josefina Y. Torres             1             1 100% 

Ma. Jona K. Parolan             1             1 100% 

 

Treasury Committee 

The Treasury Committee reviews, advises, and recommends approval, decision, or action 

on financial matters. It is composed of five members: two board members of KMBA, two members 

of KDCI board of trustees, and KMBA general manager.  

 

For 2015, the members of the Treasury Committee are:  

 
Chair:  Elizabeth N. Yayon 

 Members:  Judea T. Gutierrez 
   Silvida R. Antiquera 
   Noel P. Tolentino 
   Atty. Eduardo Pangan 
 
Last year, the Treasury Committee held 1 meeting with the following agenda:  
(a) Investment of P 7M to BDO Treasury Bills  

Name 
No. of 

meetings held 

No. of 
meetings 
attended 

% 

Elizabeth N. Yayon             1             1 100% 

Judea T. Gutierrez             1             1 100% 

Silvida R. Antiquera             1             1 100% 

Noel P. Tolentino             1             1 100% 

Atty. Eduardo Pangan             1             1 100% 

 

Product Development and Innovation Committee 

The Product Development and Innovation Committee is responsible for developing new 

and/or additional benefit packages and services that meet the emerging needs of members. The 

Committee also enhances existing implementing rules and regulations, work flow and processes, 

systems and procedures to include claims settlement, and products and services. The Committee is 

composed of seven members: three board members, two area coordinators, and two KDCI board 

of trustees members.  
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For 2015, the members of the Product Development and Innovation Committee are:  

 
Chair:  Jerlene B. Perez 

 Members:  Ma. Teresa Bucad 
   Luzviminda A. Francisco 
   Ailene V. Ramos 
   Anita L. Manundo 
 
Last year, the Product Development and Innovation Committee held 1 meeting with the following 
agenda: (a) Discuss/explore new product for exiting age members 

Name 
No. of 

meetings held 

No. of 
meetings 
attended 

% 

Jerlene B. Perez 100% 100% 100% 

Ma. Teresa G. Bucad 100% 100% 100% 

Luzviminda A. Francisco 100% 100% 100% 

Ailene V. Ramos 100% 100% 100% 

Anita L. Manundo 100% 100% 100% 

 

Nomination & Election Committee 

The Election Committee formulates and implements election rules and guidelines duly 

approved by the general assembly. It is composed of five members: three board members and two 

area coordinators.  

 

For 2015, the members of the Election Committee are:  

 
Chair:  Marivic R. Loterte 

 Members:  Evangeline E. Pe 
   Oliver P. Roldan 
   Teresita D. Padel 
   Marilyn C. Aldave 

 
Last year, the Election Committee held 3 meetings with the following agenda:  

a) Election guidelines & Proxy voting process;  
b) Plans and activities for the AGM;  
c) Discuss the provisions in the By-laws related to election of board of trustees 
d) Recommend to the board of trustees on the appointment of BDO Alba Romeo & Co. to 

count and validate the votes at the AGM on May 31, 2016 
e)  

Name 
No. of meetings 

held 
No. of meetings 

attended 
% 

Marivic  R.  Loterte             3                                     3                                  100% 

Evangeline E. Pe             3                                     3                                  100% 

Oliver P. Roldan             3                                     2                                  67% 

Teresita D. Padel             3                                     3                                  100% 

Marilyn C. Aldave             3                                     3                                  100% 
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Ethics Committee 

The Ethics Committee develops a Code of Governance and Ethical Standards to be 

observed by the members, officers, and employees of KMBA, subject to the approval of the board 

of trustees and the ratification of the general assembly. The Committee conducts initial 

investigation or inquiry upon receipt of a complaint involving the Code of Governance and Ethical 

Standards and submits a report to the board together with the appropriate sanctions. It is 

composed of five members: three board members and two area coordinators.  

 

Management Team  
The overall responsibility for the day-to-day operations of KMBA rests on the General 

Manager. As head of the management team, the general manager provides general directions, 

supervision, management, and administrative control on all the operating units subject to such 

limitations as set forth by the board of trustees or the general assembly.  

 

In addition to the general manager, six full-time members comprise the management team 

which attends to the day-to-day operations of KMBA.  

 

External Auditor  
The External Auditor is independent of KMBA and reports to the association’s board of 

trustees. In the selection of external auditors, KMBA is in compliance with the Insurance 

Commission Circular No. 29-2009 dated 10 November 2009, “the revised guidelines on 

accreditation of auditing firms and external auditors”.  

 
For 2015, the accounts of KMBA were audited by the external auditor BDO ALBA ROMEO & 

CO. The fees incurred by KMBA for BDO ALBA ROMEO & CO’s services amounted to One hundred 
sixty five thousand pesos (P165, 000), exclusive of VAT. 

 

The BDO ALBA ROMEO & CO. has been engaged by KMBA solely to perform audit services. 

 
Internal Auditor  

The Internal Auditor provides independent and objective evaluation of KMBA’s financial 

and operational business activities, including its corporate governance, as well as evaluation of 

operational efficiencies, and reports directly to the board of trustees.   

 

Code of Ethics  
The Association have adopted a Code of Conduct and Ethics that are required to be 

observed and complied by Board of Trustees, officers and employees in dealing with members and 

other stakeholders within and outside the association. It also describes the behavioural standards 

expected from a trustee so that he or she can better understand and meet the expectations and 

requirements of the organization and regulators. Included in the Code are the standards of 

conduct for ensuring the proper discharge of duties and responsibilities, adopting the basic 

principle that a trustee should not use his or her position to make profit or to acquire benefit or 

advantage for himself or herself and/or his or her related interests, avoiding situations that would 

compromise his or her impartiality; maintaining professional integrity; and enhancing skills, 

knowledge, and understanding of association’s operations and related activities. 
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Risk Management 
As part of the effective management processes, the KMBA’s Risk Management Policy 

provides guidelines to the Board of Trustees, officers and management staff that can be applied to 
help manage risks before it affects KMBA.  The Board of Trustees regularly review and assess the 
risks that KMBA faced in all areas of work and plan for the management of risks.  The risks that 
KMBA may face are categorized as follows: liquidity risks, credit risk and compliance risk. 

Liquidity Risk  
Liquidity risk refers to the risk that the Association will not be able to meet its financial 

obligations as these fall due and lack of funding to finance its growth and capital expenditures and 
working capital requirements. 
 

The Association’s approach to manage its liquidity profile are to ensure that adequate 
funding is available at all times; to meet commitments as these arise without incurring unnecessary 
costs; and to be able to access funding when needed. 
 

Credit Risk 
Credit risk is the risk that one party to a financial instrument will fail to discharge an 

obligation and cause the other party to incur a financial loss. The receivable balances are 
monitored on an ongoing basis with the result that the Association’s exposure to impairment is not 
significant. 
 

Member credit risk is managed by managing and analysing the credit risk for each new 
member before standard payment and delivery terms and conditions are offered. Outstanding 
receivables are regularly monitored. The credit quality of the Association’s financial assets that are 
neither past due nor impaired is considered to be good quality and expected to be collectible 
without incurring any credit losses.  
 

Credit risk from balances with banks is managed by ensuring that the Association’ deposit 
arrangements are with reputable and financially sound counterparties.  
 

The Association’s exposure to credit risk arises from default of other counterparties, with a 
maximum exposure equal to the carrying amounts as follows: 

 
 
 

 
 2015  

 
 2014  

Cash in Bank ₱43,960,526  
 

₱17,368,899  

Receivables               2,747,379  
 

                   5,093,452  

Available for Sale Financial Assets            15,615,901  
 

                15,179,142  

Held to Maturity Investment            75,678,366  
 

                75,678,366  

 
₱138,002,172  

 
₱113,319,859  

 
The credit quality of the Association’s financial assets is evaluated using internal credit 

rating. 
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Financial assets are considered as high grade if the counter parties are not expected to 

default in settling their obligations, thus, credit risk exposure is minimal. These counter parties 
include banks, related parties and members who pay on or before due date. Credit quality per class 
of financial assets 
 
The Association’s bases in grading its financial assets are as follows: 
 
High grade - These are receivables which have a high probability of collection (the counterparty has 
the apparent ability to satisfy its obligation and the security on the receivables are readily 
enforceable). 
 
Standard - These are receivables where collections are probable due to the reputation and the 
financial ability of the counterparty to pay but have been outstanding for a certain period of time. 
 
Substandard - These are receivables that can be collected provided the Association makes 
persistent effort to collect them. 

Compliance Risk 
Compliance Risk arise from violations or non-conformity to laws, rules and regulations, 

circulars, and prescribed practices of Insurance Commission and other regulatory bodies that may 
expose to fines and penalties by the regulatory bodies.  The Association makes sure its compliance 
to its Manual of Corporate Governance and other compliance policies. 
 

Financial Performance Indicators 
KMBA complies with the financial policies of the Insurance Commission, which includes 

administrative costs do not exceed 20 percent of the total gross revenue. It also complies with the 
high ratio in Risk Based Capital (RBC) Framework requirement. 
 

In 2015, KMBA’s operating expense are at 19.78 percent of our gross premium collection. 
KMBA’s RBC ratio is at 914%. 
 

Non-Financial Performance Indicators 
We have consistently met our goal of providing claims settlements within 24 hours upon 

receipt of complete documents. The Microinsurance MBA Association of the Philippines, Inc. (Mi-
MAP) has ranked KMBA No. 1 in terms of compliance with the 24-hour claim settlement policy. This 
shows our dedication to providing efficient services, ensuring that our members and their families 
receive the claims at the time when they need it most.  

Policy on Dividends  
 KMBA does not declare dividends to members. Its income goes directly to members’ 

benefits through an increase in the guaranty fund. In compliance with the Insurance Code, KMBA 
refunds 50 percent of members’ premium contributions when they withdraw membership from 
KMBA. KMBA also releases 100 percent of members’ accumulated retirement savings fund upon 
reaching the exit age or upon withdrawal of membership from KMBA.  
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KMBA does not declare dividends to members. Its income goes directly to members’ 

benefits through product reinsurance, scholarships and other financial assistance to members 

affected by calamities. In compliance with the Insurance-approved product, KMBA refunds 50 

percent of members’ premium contributions when they withdraw membership from KMBA. KMBA 

also releases 100 percent of members’ accumulated retirement savings fund upon reaching the 

exit age or upon withdrawal of membership from KMBA.  

 

Employees capacity building 
To contribute to employees’ continuous growth, KMBA sends them to trainings and seminars, 

and organizes capacity-building activities for staff. In 2015, KMBA’s staff participated in the 

following activities: 

 

 Micro-health Policy and Regulatory Framework 

10 March 2015, Pampanga 

 RBAP Basic Microinsurance Training 

18-19 March 2015, CMDI Facility, Pasay City 

 Microinsurance MBA Learning Session: Organizing a General Assembly and Administering 

Board and Election Process 

30 March 2015, Legend Villas, Mandaluyong City 

 Writeshop on Mi-MBA Corporate Governance Manual 

1-3 June 2015, New Horizon Hotel, EDSA, Mandaluyong City 

 Evaluating Potential Partner for Mi-MBA 

24 July 2015, Medical Plaza Building, Ortigas, Pasig City 

 DRRM for Private Sector 

14-15 September 2015, Oracle Hotel and Residences, Quezon City 

 DRRM Training for Mi-MBA 

12-13 October 2015, Cherry Blossom Hotel, Bacobo Extension St., Ermita, Manila 

 Management Forum: Compliance, Performance, and Risk Management 

25-27 November 2015, Sugarland Hotel, Araneta St., Singcang, Bacolod City 

 Leadership Training Workshop 

9-11 December 2015, BSA Twin Towers, Ortigas, Mandaluyong City 

 ICMIF 5-5-5 Strategy Inclusive Mutual Insurance Symposium 

7-9 December 2015, Kingsburry Hotel, Colombo, Sri Lanka 

Supplier 
The Association has a policy that covers the selection, bidding and approval process for the 

selection of the suppliers. The Association usually considers the following factors  in selecting 
suppliers: 
 
1. Cost 
2. Quality of the service 
3. Efficiency  
4. The relationship of the Association with the supplier.  
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The Association prohibits transactions involving solicitation, directly or indirectly accepting 
any gifts, commission and any other form of payment from members, suppliers and other parties in 
exchange for any unfavorable treatment. 

 

Related Party Transaction 
Related party transactions between KMBA and any of its partner organizations and related 

“party” shall be disclosed. Related party includes (a) Board of Trustee members of KMBA, its sister 

organization (KDCI), and partner organizations; (b) the general manager and key officers, including 

anyone who directly reports to the board of trustees; and (c) any person whose judgement or 

decisions could be influenced as a consequence of an arrangement or relationship between or 

involving themselves and any of the persons mentioned above. 

Environment-friendly value chain  

 KMBA ensure that environmental and social consciousness  are incorporated in the day to 

day operations of the association for the benefit of all its stakeholders, employees and all the 

community in which it operates. It also continues to implement initiatives to support its advocacy 

on environment awareness and sustainable development by “reduce and reuse” of office supplies. 

Protecting the whistle blower 
Confidentiality 
 All reports will be treated with utmost care and confidentiality. KMBA will make every 
effort to protect the identity of the whistle blower from disclosure to any third party, unless 
compelled by law during the conduct of legal proceedings. KMBA also expects the same level of 
confidentiality from the whistle blower 
 
Retaliation and Harassment 

KMBA commits to protect those who report in good faith from retaliation, harassment and 
other forms of threat. KMBA ensure that necessary action will be strictly enforced. 
 

KMBA will then confirm and validate if the report made is in good faith. However, if the 
report is done with malicious intent, for personal gain or bias, or based on false or misleading 
information, the whistle blower may lose his/her protection and KMBA may decide to impose a 
disciplinary action against the whistle blower. 
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Audited Financial Statement  
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