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PRESIDENT 

MESSAGE from the PRESIDENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

          
 

  
 

MESSAGE  

The last two years has been a challenge, causing great impact on economy and society, affecting lives and 
livelihood of many. Since the pandemic in 2020, KMBA has seriously been monitoring its cash flow due to 
decrease in premium remittance. The major contributing factor is the continuing withdrawals and lapsation of 
our members.  Many have lost their livelihood and unemployment to most family members not to mention 
those affected by the COVID-19 virus. Despite these trying times, guided with strong conviction and faith in 
our mission, we are firm in the belief that we will surpass all these challenges and find ways to move forward.  
 
In 2021, we managed to maintain our promise to respond to claims within the 24-hour period upon receipt of 
completed documents. This has been our moment of truth. Our digitalization efforts were accelerated to 
better cater to our members. We are constantly upgrading our own database system. Moreover, the KMBA 
Mobile application is already made available at the Google Play store and enhancement is on-going to make it 
more user-friendly.  We are hoping the entire system will be widely used in 2022. We continued to work on 
the growth and development, focusing on member-learning and mobile technology solutions. We learned to 
cope with the times. Our board and committee meetings were done online. The commitment of our staff and 
partners made our efforts more meaningful. These developments are solid proof of our commitment to 
continue to respond to the needs of our members. 
 
Despite having to cope with the pandemic, we were also hit by strong typhoons and fire that affected and 
displaced our members, adding burden to their livelihoods. By the tail-end of 2021 Typhoon Odette hardly hit 
our members in Cebu. We will continue to be vigilant against the threat of the COVID-19 and adhere to the 
minimum health protocols. The campaign for vaccination has greatly helped in our economic recovery. Much 
of our members responded to the call and completed the vaccination. 
 
The pandemic also prompted us to review where we are in the 2017-2022 strategic plans. We are living in 
worry of the uncertainty of how and when the global pandemic will end. But uncertainty breeds opportunity, 
the times require us to go back to the drawing board to ruminate, reflect, review, and reframe if need be. We 
came up with a new 6-year strategic plan and yearly plan and budget to guide us in our operations. 
 
Though we experienced hardships due to the pandemic and the calamities, we are  
grateful for having sustained our 11th place overall in the 2020 ASEAN Corporate  
Governance Score Card given by the Institute of Corporate Directors.  
Let’s give everyone a pat on the back for this notable achievement.  
 
The times are challenging but we are hopeful we can bounce back forward in 2022.  
The KMBA family wishes you, your family and all of your loved ones continue to stay  
healthy and safe.  
 

 

 

A Blessed 16th Anniversary KMBA! 
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Warm greetings on the celebration of KMBA’s 16th Annual General Meeting! 

It has always been an honor to have witnessed how KMBA made it to the road map of 

microinsurance MBAs, not only here in the Philippines but also in the international arena.  Being a 

member-organization of a national as well as regional and international networks made me feel so 

proud to be part of.  

 

With the result of the 2020 ASEAN Corporate Scorecard, having maintained the 11th spot in the 

overall ranking for the second time, only proved that KMBA is in the right direction, doing its 

valuable contribution to the upliftment of the poor. I fervently believe that teamwork is the key. No 

amount of difficulty cannot be resolved with a strong team supporting each other, acknowledging 

what each one can contribute to attain what is best for the institution. Due credit goes to our Board 

of Trustees who’s been very supportive in many ways to the management since the very start of 

our operations. 

 

With this year’s theme, “Pagyakap sa Pagbabago Tungo sa Digitalisasyon,” we hope that 

the development of the mobile app will be able to address the challenges in attracting more 

members. We have seen how the use of advanced technology such as online banking and e-wallet 

facilitated the smooth financial transactions during the pandemic. 

 

We are living in uncertain times. And as we push forth, we are met with opportunities  

to reflect and revisit what we are doing and forge ahead remaining steadfast in our commitment 

with a renewed sense of purpose, hope and gratitude. 

 

Again, congratulations to one and all.  

 

Happy 16th Anniversary! 
 

MESSAGE from the GENERAL MANAGER 
 

 

 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GENERAL MANAGER 
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I. OUR ASSOCIATION 
 

Vision, Mission and Goals 
Each year, the KMBA Board of Trustees (BoT) convenes to review the Association’s vision, mission, and 
goals to reflect its aspirations in addressing the needs and demands of its members. Through 
collaborative ideas and a comprehensive review of the strategic plans, the body unanimously agreed to 
maintain the following statements: 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
KMBA believes in the significance of a shared vision, part of the process is communicating the 
organization’s purpose, goals, and plans to the members and employees through the yearly roadshows 
together with the other institutions in the Kasagana-ka Synergizing Organizations (KSO). For this year it 
was done virtually due to the pandemic.  
 

Our Products  

    
 
 
 
 
 
 
 
 
 

“To provide microinsurance products and 
services for the poorest Filipino families”.  

 

    Mission 

“KMBA as a self-reliant and self-

sustaining mutual benefit association that 
actively and appropriately responds to 
financial risk management needs of poor 
Filipino families.  

        Goals 

• To promote basic life insurance that 
can broaden the safety net of the 
Filipino poor; 

• To engage in socially-oriented 
activities that render assistance to 
members in terms of their security 
needs;  

• To develop a cost-effective mechanism 
for the delivery of microinsurance 
products and services. 

      Vision 

• This is provide to all client-
beneficiaries and staff members 
of KDCI, as well as to client-
beneficiaries of KMBA’s partner 
microfinance institutions and 
community or basic sector 
groups.  Members contribute 
Php 20 per week (Php 15 for the 
insurance premium, and Php 5 
for the retirement savings fund). 

Basic Life Insurance 
Plan (BLIP)

•An insurance coverage 
offered to KMBA’s partner 
organizations, which allows 
the latter to insure its own 
individual borrowers or 
debtors for an amount 
equal to the loan granted, 
up to a maximum of Php 
200,000.

Credit Life 
Insurance Plan 

(CLIP)

•An insurance plan on 
hospital confinement benefit 
whereby a daily cash 
allowance is paid for the 
number of days the member 
is unable to work due to 
bodily injury or sickness, 
which requires hospital 
confinement.

Hospital Income 
Insurance Plan 

(HIIP)
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KMBA adopted and enforced an eight-hour claims settlement policy which received a 100% rating from 
the network in terms of claims settlement in 24-hour or less.  
 
The global pandemic has hastened KMBA’s move towards digitalization which led to more efficient 
processes. Notable among the digitalization efforts is the maximized usage of KOINS, Kasagana-ka’s in-
house developed system, to process claims from validation to approval. This brought about further 
improvements in the aforementioned system. In addition, given the restrictions in movement as 
mandated by the government and to particularly ensure the safety of everyone, online banking was used 
to secure and assure the release of claims directly and immediately to their rightful beneficiaries.  
 
All of these changes have been put in place to ensure that even in the midst of a pandemic KMBA can 
continuously deliver and respond to the needs of its members and their families.  

 

Our Services 

 
The Kuya Jun Scholarship program began soon after KMBA’s establishment, this was named after Mr. 
Severiano “Kuya Jun” C. Marcelo Jr., the first executive director of Kasagana-ka Development Center, Inc. (first 
among the four institutions in the Kasagana-ka Synergizing Organizations), who passed away in 2008.  

•This is a personal 
accident insurance 
with fire assistance 
designed 
specifically for non-
KMBA members, 
made available to 
KMBA’s associate 
members and to 
their relatives and 
fellow community 
members who are 
in need of such 
insurance 
coverage. This 
insurance product 
is being provided in 
partnership with 
the Bankers 
Assurance 
Corporation (BAC).

K- Kalinga

•This is a post-
emergency housing 
assistance adopted 
by KMBA for all 
insured members. 
A maximum 
amount of P3,000 
may be given to a 
covered member 
with totally 
damaged house 
following a natural 
or man-made 
disaster (e.g., 
typhoon, flooding, 
earthquake, fire, 
tsunami, volcanic 
eruption, tsunami, 
lightning strikes, 
and terrorism).

Calamity 
Assistance

•This service, in 
partnership with an 
insurance provider, 
is a Php20-a-year 
policy, which 
provides cash 
benefits for natural 
or accidental death.  
KMBA extends this 
as a benefit to all 
insured members.

K- Bente

•This scholarship 
program is open to 
high school and 
college students for 
children of KMBA 
members. All 
applicants have to 
pass a qualifying 
exam, and a 
background check. 
To keep their 
scholarships, high 
school beneficiaries 
should get a grade 
average of 82%, 
while college 
students should 
obtain 2.5 or its 
equivalent (with no 
failing marks and 
two grades of 
incomplete in their 
enrolled subjects).

Kuya Jun 
Scholarship 

Program
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Targets for 2021 

 
 

 
 
 
 
 
 

Increase in members’ 
outreach by 10% 

Increase in revenue by 
10% 

Maintain a combined 
OPEX of 20% 

Implement online claims 
transactions

Establish at least 1 
consortium                                                                      
partner

Conduct of 15th Annual 
General Meeting 

On-time compliance of 
regulatory requirements

Prepare documents for 
application of tax 
exemption

Partner with other 
insurance providers for 
COVID-related 
reinsurance products

Participate actively in the 
lobbying efforts and 
other activities of MiMap 
and ICMIF
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2021 Accomplishments 
 
Financial Performance 
In the second year of the pandemic, its impact on the financial status of KMBA is already apparent 
compared to the previous year. The assets of KMBA decreased by P7.3M; this is a 3.08% decrease 
compared to 2020’s figures. Of the total assets, 15% are current assets while 85% are non-current assets. 
On the average, KMBA has registered an 7% annual growth in assets since 2016. 
 
Liabilities also decreased by 29.3M or 19%. The fund balance increased by P29.97M, closing at P105.64M 
by end of 2021 due to the reclassification of the reserve liability (Equity Value and Retirement Savings 
Fund) to Restricted Fund Balance of lapsed members who are more than 3 years.  Still, KMBA has 
managed a 13% average annual growth in fund balance since 2016.   
 
Financial Highlights (2020-2021)  
(in peso millions) 
 

Particular 2021 2020 % Variance 

Assets P 230,635,866.00  P 237,971,709.00 (3.0%) 

Liabilities 
(50% Reserves & RF) 

124,998,169.00  154,305,500.00 (19.0%) 

Fund Balance 
(Guaranty Fund + Unassigned 
Surplus + Net Surplus) 

105,637,697.00 83,666,209.00 26.2% 

Net Income 24,857,834.00 10,439,583.00 138% 

Members' Contribution 27,755,925.00 32,383,598.00 914.29%) 

Premium 10,826,485.00 8,392,288.00 29% 

 

Particular 2021 2020 % Variance 

Operating Expense 12,022,118.00 11,011,863.00 9.17% 

Liquidity Ratio 112.99% 154.22% (41.23%) 

Margin of insolvency 123.74% 132% (8.26%) 

 
 

Membership    
The effects of the pandemic were evident in the status and growth of membership of the Association 
since most of the livelihoods of those in the urban poor communities were greatly affected. The year 
ended with KMBA having a total membership of 42,735, of which 32, 692 or 76% is from K-COOP, the rest 
are from partner-institutions’ CAPS-R and JVO Baguio collectively and some associate members.  
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Considering the 41,205 legal or common-law spouses of members and their 117,400 children. Overall, 
201,340 lives were covered by KMBA and of which 93% are women. 
 
Despite having new members from month to month, garnering a total of 14,311 new members by the 
end of 2021, the increase was not felt due to the greater number of resignations which totaled 14,829 
members. Per records, 31% of those who resigned are members for more than 3 years, 29% were 
members for 1 to 2 years and 19% are members between 3 months to 1 year. This led to a 19% decrease 
in membership compared last year.  
 
Of the total members, 4,141 have lapsed accounts. These members remain as active loan borrowers 
although they failed to update their insurance premiums because their livelihoods have been 
affected by the pandemic. Understandably in the communities, day-to-day spending will take 
precedence over loan amortizations and microinsurance premiums.  
 

Organization 
Number of 

policies inforce 
Number of 

policies lapsed 
Total 

K-Coop 30,375 2,317 32,692 

KMBA Associate 483 188 671 

CAPS-R, Inc 

JVOFI Baguio 

7,557 

179 

1,486 

150 

9,043 

329 

TOTAL 38,594 4,141 42,735 

 
221 memberships were terminated last year upon reaching the exit age of 65 years old.  A total of Php 
1,420,584.81 in benefits, including 50% equity value, retirement savings fund, and interest earnings were 
paid to said members.   
 
In totality, the decline in membership was due largely to the loss of livelihood of most members. Some 
are still slowly regaining from what transpired in 2020.  There are family members who also lost their 
jobs making it more difficult for the family to make ends meet. But this predicament also paved a way for 
KMBA to campaign for microinsurance not only to existing members and families but also to other groups 
such as jeepney associations, community-based groups, and even government-assisted housing and 
resettlement projects, NGOs and other private-initiated groups. The situation served as an eye-opener 
for these vulnerable sectors to see the significance of being prepared regarding unexpected risks 
especially caused by disasters and even a pandemic. With this, various product orientations were 
launched. Due to the perceived risk to life and employment caused by COVID-19, the importance of 
microinsurance was easily understood and accepted.  
 
There were exploratory discussions with and product orientation for the team of Iskaparate.com but the 
system of enrollment is still under study. The same goes for other groups. Around 300 members were 
added from small community groups as well as relatives of existing members. 
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Claims 
At the height of the pandemic, Basic Life Insurance claims settlement slightly increased from 547 the 
previous year to 599 in 2021. From this number, 267 are members and 332 are dependents. This 
translated to P12.9 Million in claims disbursement and a claims ratio of 46.8%. From the total claims, 96 
are COVID/Pneumonia related deaths. Though small in percentage when viewed across the membership 
but still this a 26% increase from last year’s figures. Related to this, noteworthy is the sudden spike of 
COVID/Pneumonia deaths in the months of August and September. Overall, the top 3 common causes of 
death are Cardiovascular, Respiratory, and Hematological.  
 

 Moreover, exit age in 2021 meant about 221 
policies equivalent to P1.4M. This is a significant 
increase compared to 2020’s 116 policies 
equivalent to only P732K. Forward-looking, KMBA 
hopes to design a product for those in exit age 
because they are the ones who need insurance the 
most. 

 

In matters related to the process, the digitalization efforts explored in 2020 was already 
institutionalized in 2021. The shift to online claims processing in 2020 allowed for a faster and 
more efficient release of claims especially given the restrictions in movement and granular 
lockdowns in the communities. As previously mentioned, online banking and transfers thru 
digital platforms such as e-wallets was used to release claims but like some changes, the absence 
of the claimant’s bank or specifically a G-cash account (G-cash is the widely used e-wallet service 
in the communities) has become a challenge. Hence, those who do not have an existing bank or 
G-cash account are encouraged to open one. This improvement in the claims process expedited 
the release of claims and provided an assurance that the benefit went directly to the claimant. 
Also, the area coordinators were helpful in terms of initial validation and in assisting the 
claimant/family in the submission of the required documents . Scanned or digitalized documents 
were also accepted as valid requirements.  

Given these changes, strict monitoring of the process is carefully being undertaken to make sure 
that appropriate checks and balances are in place and that all claims are released on time. 

 

Products and Services 
 
BLIP 
As KMBA proceeds to expand its life insurance coverage to more individuals through partnerships 
especially in the time of the pandemic, it is also seeking ways to improve the benefits received by existing 
members.  
 
 
 
 

Period Number of 
Claims 

Amount of Claims 
Disbursement 

2006-2020 4,347 P 67.09 M 

2021 599 12.99 M 

Total 4,946 P 80.08 M 
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CLIP 
 KMBA covered 97,894 loans in 2021 
which generated 7.3M in premium 
contributions, and re-insured 127 loans. 
This number maintained 100% coverage 
of all K-Coop loan products (except for K-
Kalusugan and K-Benepisyo), as well as 
all loan products of CAPS-R.  KMBA 
covers loans up to an aggregate amount 
of Php 200,000.00. However, to be 
able to manage future risks, loans in 
an aggregate amount exceeding Php 
200,000 is being reinsured with the 
First Life Financial Company, Inc. 
 
 The CLIP claims distribution in 2021 are as follows:  
223 under K-COOP with P2.8M claims, 43 under CAPS-R with P474K claims and, 3 with other associates 
with 193K claims. Disbursements reached P3.4 Million, or 40.8% of total premium collections for the 
year.  
 
KMBA is also one of the participating MBAs in the Life Catastrophe Excess of Loss Reinsurance 
Treaty (CatXol) provided by the National Reinsurance Corporation of the Philippines (NATRE).  
This reinsurance coverage is for life and credit life insurance of all active me mbers. This is 
renewed each year and KMBA shoulders the additional premiums as an added benefit to its 
members. KMBA as a member of MiMAP (MicroInsurance MBA Association of the Philippines) a 
network of MBAs helped to lower the premiums. 
 
Hospital Income Insurance Plan 

This insurance coverage was originally intended for K-Coop loan borrowers.  An insurance 

coverage for periods when an insured is unable to work owing to hospital confinement. 

Members can get a full-year coverage for only Php 250.00; this is renewable every year. 

 
In 2021 there were 2,204 HIIP enrollments, collected P551K in premiums and processed 26 
claims amounting to a total of P60,200 with a claims ratio of 2.58%. 
 

This product turned out to be a big help 
especially during the time when COVID-19 
is prevalent in the communities since 
members are often exposed due primarily 
to their occupation. This provided a sense 
of security knowing there is an insurance in 
case they get sick.   
 

Particular 2021 2020 

Number of loans  
covered by CLIP 

97,894 80,992 

Premium collected P8,489,485.00 P 7,266,485.00 

Number of claims 269 202 

Amount of claims 3,470,762.22 2,350,083.00 

Claims ratio 40.8% 32% 

Period Number of 
Claims 

Amount of Claims 
Disbursement 

2019 31 P 49,600.00 

2020 48  89,200.00 

2021 26  60,200.00 

TOTAL 105 P 199,000.00 
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K-Kalinga 
With an annual premium at Php 50.00 per unit, a policy holder may avail of up to five (5) units 

and receive benefits of Php 25,000.00 for accidental death and Php 10,000.00 for fire assistance 

for each unit.   

 

In 2021, K-Kalinga enrolled 12,344 policies equivalent to Php 617,200.00 in total. Seven (7) 

policy-holders claimed fire assistance benefits amounting to Php 125,000.00 in total. 

 

In previous years, 2019 has the 
highest record of 24,003 enrollees 
with total sales of P1.2M.  
 
In 2022, KMBA endeavors to reach 
at least 15,000 units, and 
continuously strive to improve the 
claims settlement process 
together with the insurance 
provider. 
 

 
 
 
 
K-Bente 
This is an added benefit of one (1) policy for each active and loyal member for free, in 
partnership with First Life Financial, Inc. as the underwriter.   
  
By year-end, there were 44,307 enrolled members, a little below the desire of First Life to keep 
enrolment to a minimum of 50,000 units. Still at Php 20.00 policy premium per year, premiums 
for those enrolled amounted to Php 886,140.00 
 
This year, First Life has paid out Php 257,000.00 in total claims for 43 claimants, and has been 
able to complete the claims process within 10 days.   
 

KMBA hopes to keep the viability of the K-Bente policy and be able to continue to grant coverage 
to every member for free. It will also be offered to family members in 2022. 
 
Calamity Assistance 
Each year the Association sets aside an amount for calamity assistance. This is an additional benefit for 
members with no additional premium contributions.  
 
Apart from the pandemic because there are around an average of twenty (20) storms and typhoons in 
the Philippines each year, typhoon related disasters also disrupted the lives and homes of several 
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members. The most notable in 2021 is Typhoon Odette being the strongest for that year. KMBA shared 
Php 196,000.00 to aid those affected by the different typhoons that year.   
 
Given the current situation and the Board approval in 
2020 to allot Php 150,000.00 to support expenses for 
swab-testing of all employees in the Kasagana-ka 
Synergizing Organizations, should it be necessary, the 
Association spent Php 128,223.00 in pandemic-
related response this year.  
 
There were also fire emergencies as most were at 
home and electrical connections are used for longer 
hours. KMBA acted by donating   Php 170,000.00 as 
assistance to families affected by fire accidents.         
 
 
 
Kuya Jun Scholarship Program 
Another service for the members is the Kuya Jun Scholarship Program (KJSP) which grants every college 
student beneficiary a Php 5,000.00 stipend per semester and every high school student (up to those in 
senior high school), Php 3,000.00 for the year.   

 
The program served 130 qualified children of 
members, 90 of them in high school, while 40 are 
pursuing tertiary education.  
A total of Php 527,000.00 in scholarship grants 
were given out last year. Since the it started in 
2007, the program disbursed a total of Php 
5,725,721.00 in educational assistance to 
qualified student beneficiaries 
 
 

 
Networks 

KMBA believes in the importance of building strong long-term 
institutional relationships.  
 
The Association deeply appreciates the trust of the community of 
microinsurance MBAs.  This is shown in part by its role as resource 
speaker in learning sessions and fora organized by MiMAP.  Moreover, 
General Manager SIlvida R. Antiquera serves as a member of the MiMAP 
Board of Trustees from March 2021 up to the present.   
 

 

Php 196,000.00

Typhoon- related

Php 128,223.00

Swab-testing

Php 170,000.00

Fire-related
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MiMAP continuously initiates in the formulation and review of policies essential to the growth and sound 
governance of MBAs.  Notable among these are on the tax-exempt status of MBAs, possible utilization of 
the equity value through product enhancement, and adopting a self-regulatory policy environment.  
 
KMBA is also an active member of ICMIF (International Cooperative and Mutual Insurance Federation) 
and AOA (Asia Oceania Organization) network through participation in their webinars and as a resource 
speaker.  
 
To promote the financial growth and protection of MBAs, KMBA remains an active participant in different 
network-initiated investment pool and activities and unceasingly explores high yielding investments for 
MBAs. 
 
With the financial risks brought about by the pandemic, the Association will continue to seek 
tie-ups with partner providers for the development of insurance products tailored to better 
respond to the needs of the partner cooperatives/microfinance institutions.  
 
To keep abreast of developments in the industry, despite restrictions in travel and face-to-face 
events KMBA pushed through with attending webinars, seminars, and conferences organized by 
our regional and international networks. 
 
 

Other Accomplishments 
 
KMBA pushes through with its commitment to uphold, and strengthen good governance 
principles in its operations.  Pursuant to such commitment, the Board of Trustees has approved 
KMBA’s Internal Audit Charter and the approval of the creation of two (2) additional Board 
Committees: (1) Board Risk Oversight Committee combined with the Corporate Governance 
Committee, and (2) Related Party Transactions Committee. All organization manuals are 
continuously updated, reviewed, and duly approved by the Board every start of the year.  
 

  
An up-to-date compliance calendar guides KMBA’s preparation 
and submissions of all government regulatory requirements. 
 
KMBA ranked 11th place among the 119 life, non-life and MBA’s 
overall performance in the 2020 ASEAN Corporate Governance 
Scorecard, released in late 2021 and ranked 2nd among the 31 
MBAs in the country. This is both a confirmation and a testament 
of the Association’s good, transparent, and prudent management 
towards the organization’s long-term sustainability and growth.  
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The pandemic hastened the transfer of K-COOP 
and KDCI from the Don Enrique Heights office to 
the KMBA Members’ Center. Aside from these two 
lessees, some groups also use the function halls for 
meetings and trainings which contributed to 
revenue-generation. In 2022 as restrictions slowly 
ease, KMBA looks forward to more space rentals in 
the building. Strategically located in Quezon City, 
special rates are available for NGOs for room and 
function hall rentals. In terms of security, the 
building is manned by 24-hour shift security 
personnel.  Full-time maintenance and 
housekeeping personnel were also hired. 
 

 
 
 
 
 
 

 

 
 
 
 
 
 

 
 

“KMBA continues to adapt, 
respond, and persists to move 

forward for its members amidst 
the pandemic” 
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II. CORPORATE GOVERNANCE AND MANAGEMENT 
 

Board of Trustees 
The Board of Trustees, whose majority are non-executive trustees. Of the nine (9) trustees, 5 are non-
executive and 4 are executive. This body sets the tone in upholding the principles of sound corporate 
governance by responsibly governing, controlling, and managing the affairs, funds, and property of the 
Association.   
 
Aptly themed, “Pagpapaunlad ng Tapat na Serbisyo: Cheers to 15 Years,” implying positive vibes despite 
trying times. The 15th Annual General Meeting of the Association was held on May 31, 2021 via Zoom 
videoconferencing and streamed live thru the KMBA Facebook page.  Two (2) new Board of Trustees were 
elected to fill up vacancies. 
 
Below are the members of the Board of Trustees of KMBA and their respective terms of office and profile: 
 

Trustee Leadership Profile 

 
Enriqueta V. Navarro 

President 
 

Age: 65 
Qualification: 
Bachelor of Science in 
Civil Engineering 
(undergraduate) at 
FEATI University Manila 
batch 1977 

Business: Sari-sari store, Baking pastries and frozen goods 
Background: Has served as Coordinator for 3 years and K-COOP Center Chief 
Officer for 8 years                         
Current Directorship: Board of Trustee 
Term of Office: 3 years (2019-2022) 
Type of directorship: Executive 
Other current Corporate Directorship: President of Gracefully Aging Seniors 
Association Nationwide and Chairman of Belvedere 1&2 Home Owners 
Association 
Other Corporate Leadership: Treasury Committee Chairperson, Member of 
Product Development and Innovation Committee and Risk Committee 
 
Trainings and Seminars Attended:  

2019 

JUNE 5-7 Governance and AMA Workshop 

2020 
JAN 20-21 Needs Assessment for Assessment for Member 

Education under Citi Project and Planning Workshop for 
Financial Literacy in partnership with Sparkassenstiftung 
fur international Kooperation) at KMBA Members Center 
Building 

JAN 26-27 Leadership Training Workshop at Bayview Park Hotel 
JAN 30 National Microinsurance Forum at PICC 
APR 17 Investing in the Time of COVID 19 (webinar) 
JUNE 29 E-Learning Platform 101 (webinar) 
JULY 6 Briefer on ARISE Philippines Act and National 
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Unemployment Insurance Program (webinar) 
JULY 23 Online Roadshow-Progresso Bonds (webinar) 
JULY 27 Learning Session on Social Media 101 (webinar) 
JULY 30 Webinar on Progreso Bonds RTB 24 
AUG 7 Briefer on TRAIN Package 4, PIFITA 
SEPT 7 Enhancing Mi-MBA’s Performance Management System 

SEPT 21 Center Meeting and Social Distancing (Learning Session) 
2021 

JAN 26-27 
National Microinsurance Forum:  
“Thriving in the New Normal 

FEB 22 
Ensuring Continued Member Protection:  
The Mi-MBA Way 

MAR 22 
Lecture Series: Promoting Good Governance through 
Strengthened MBA-MFI/COOP Partnership 

MAY 20 
Learning Series with Spark:  
Introduction to Risk Management 

JULY 26 Discovering Innovation through Digitalization 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
 

Alma D. Gilbaliga 
Vice President 

 
Age: 55 
Qualification: 
Graduate of 
Secondary School at 
Sergio Osmeña High 
School batch 1983 
 

Business: Buy and Sell  
Background: Has served as KMBA Coordinator for 3 years and K-COOP 
Center Chief officer for Ten (10) years 
Current directorship: Board of Trustee 
Term of Office: 3 years (2019-2022) 
Type of directorship: Executive 
Other current Corporate Directorship: None 
Other Corporate Leadership: Risk Committee Chairperson, Audit Committee 
Member 
 
Trainings and Seminars Attended: 

2019 
JUNE 5-7 Governance and AMA Workshop 

2020 
JAN 26-27 Leadership Training Workshop at Bayview Park Hotel 

JAN 30 National Microinsurance Forum at PICC 
APR 17 Investing in the Time of COVID 19 (webinar) 
JUNE 29 E-Learning Platform 101 (webinar) 

JULY 6 
Briefer on ARISE Philippines Act and National 
Unemployment Insurance Program (webinar) 

JULY 23 Online Roadshow-Progresso Bonds (webinar) 
JULY 27 Learning Session on Social Media 101 (webinar) 
JULY 30 Webinar on Progreso Bonds RTB 24 
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AUG 7 Briefer on Train Package 4, PIFITA 
SEPT 7 Enhancing Mi-MBA’s Performance Management System 

SEPT 21 Center Meeting and Social Distancing (Learning Session) 
2021 

JAN 26-27 
National Microinsurance Forum:  
“Thriving in the New Normal 

FEB 22 
Ensuring Continued Member Protection:  
The Mi-MBA Way 

MAR 22 
Lecture Series: Promoting Good Governance through 
Strengthened MBA-MFI/COOP Partnership 

MAY 20 
Learning Series with Spark:  
Introduction to Risk Management 

JULY 26 Discovering Innovation through Digitalization 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
 

 
Jonalyn T. Andres 

Secretary 
 
Age: 35 
Qualification: Graduate 
of BS Nursing at Our 
Lady of Fatima 
University, Valenzuela  
 

Background: K-COOP Cluster Manager 
Current directorship: Board of Trustee 
Term of Office: 3 years (2020-2022) 
Type of Directorship: Executive 
Other current Corporate Directorship: President of Kasagana-ka Employee-
Employers’ Provident Fund Association Inc. (KEEPF) 
Other Corporate Leadership: Product Development & Innovation 
Committee member 
 
Trainings and Seminars Attended:  

2020 
FEB. 4-5, 

11-12,  
19-20 

Web Grid Training (National Resiliency Council and Xavier 
University) 

APRIL 6-8 Rebuilding and Resiliency Training 
JUNE 7 Cohesion in Leadership 

JULY 7-8 Stress Management and Resiliency Program 
SEPT 26 Quantum Geographic Information System Training 

OCT 1 
Thriving in the new normal. Managing stress and anxiety 
at work 

OCT 27 Business Continuity Plan 

OCT 27 
Distress Debtors, their options in the midst of the 
Pandemic 

2021 

JAN 26-27 
National Microinsurance Forum:  
“Thriving in the New Normal 

FEB 22 Ensuring Continued Member Protection:  
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The Mi-MBA Way 

MAR 22 
Lecture Series: Promoting Good Governance through 
Strengthened MBA-MFI/COOP Partnership 

MAY 20 
Learning Series with Spark:  
Introduction to Risk Management 

JULY 26 Discovering Innovation through Digitalization 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
 

 
Teresita D. Padel 

Treasurer 
 

Age: 46 
Qualification: Graduate 
of Secondary School at 
Sumulong Memorial 
High School batch 1992 
 

Background: Has served as KMBA Coordinator for 3 years and K-COOP 
Center Chief for Eleven (11) years 
Business: Sari-sari store and E-loading system 
Current directorship: Board of Trustee 
Term of Office: 3 years (2019-2022) 
Type of directorship: Non-executive 
Other current Corporate Directorship: None 
Other Corporate Leadership: Product Development and Innovation 
Chairperson, Member of Nomination & Election Committee, Treasury 
Committee and Risk Committee 

 
Trainings and Seminars Attended:  

2019 

OCT 9-11 Governance and AMA Workshop 

2020 
JAN 26-27 Leadership Training Workshop at Bayview Park Hotel 

JAN 30 National Microinsurance Forum at PICC 
APR 17 Investing in the Time of COVID 19 (webinar) 
JUNE 29 E-Learning Platform 101 (webinar) 

JULY 6 
Briefer on ARISE Philippines Act and National 
Unemployment Insurance Program (webinar) 

JULY 23 Online Roadshow-Progresso Bonds (webinar) 
JULY 27 Learning Session on Social Media 101 (webinar) 
JULY 30 Webinar on Progreso Bonds RTB 24 
AUG 7 Briefer on Train Package 4, PIFITA 
SEPT 7 Enhancing Mi-MBA’s Performance Management System 

SEPT 21 Center Meeting and Social Distancing (Learning Session) 
OCT 28 Financial Management 
NOV 12 Investors Briefing on Premyo Bonds 2 

2021 

JAN 26-27 
National Microinsurance Forum:  
“Thriving in the New Normal 

FEB 22 
Ensuring Continued Member Protection:  
The Mi-MBA Way 
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MAR 22 
Lecture Series: Promoting Good Governance through 
Strengthened MBA-MFI/COOP Partnership 

MAY 20 
Learning Series with Spark:  
Introduction to Risk Management 

JULY 26 Discovering Innovation through Digitalization 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
 

Jeronima C. Teodoro 
Trustee 

 
Age: 44 
Qualification: 
Graduate of Computer 
Science at Jose Rizal 
College batch 1998 

Business: Buy and Sell  
Background: Has served as KMBA Coordinator for 1 year and K-COOP 
Treasurer officer for 4 years 

Current directorship: Board of Trustee 
Term of Office: 3 years (2021-2024) 
Type of directorship: Non-executive 
Other current Corporate Directorship: None 
Other Corporate Leadership: None 
 
Trainings and Seminars Attended:  

2021 
JUNE 16-18 Governance and AMA Workshop 

JULY 26 Discovering Innovation through Digitalization 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
         

 
Marlin C. Perez 

Trustee 
 
Age: 53 
Qualification: 
Graduate of Secondary 
School at Antipolo 
Municipal High School 
batch 1984 

Business:  
Background: Has served as KMBA Coordinator for 6 years and K-COOP 
Center Chief for 16 years 
Current directorship: Board of Trustee 
Term of Office: 3 years (2021-2024) 
Type of directorship: Non-executive 
Other current Corporate Directorship: None 
Other Corporate Leadership: None 
 
Trainings and Seminars Attended:  

2021 
JUNE 16-18 Governance and AMA Workshop 

JULY 26 Discovering Innovation through Digitalization 
AUG 11-13 Leadership Training Workshop: Soft Skills for Servant 

Leadership 
DEC 13 Communicating in the Next Normal 
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Philip Arnold P. Tuaño 
Independent Member 

 
Age: 53 
Qualification: Ph. D., 
Economics, University 
of the Philippines, 
2015, MA Economics, 
University of the 
Philippines 2001, MA 
Development of 
Economics, University 
of Sussex, 1996, AB 
Major in Economics, 
Ateneo De Manila 
University 1989 
 
 
 
 
 
 
 
 
 
 
 

Term of Office: 3 years (2020-2023) re-elected 
                            3 years (2017-2020) 
Current Directorship: Board of Trustee                                       
Type of Directorship: Non-executive 
Other Current Corporate Directorship: None 
Other Corporate Leadership: Chairperson of Audit Committee, Nomination 
& Election Committee and Related Party Transaction Committee 
 
Trainings and Seminars Attended:  

2020 

JULY 6 
Briefer on ARISE Philippines Act and National 
Unemployment Insurance Program 

JULY 30 Webinar on Progreso Bonds RTB 24 
SEPT 7 Enhancing Mi-MBA’s Performance Management System 
OCT 28 Financial Management 

2021 

JAN 12 
JAN 26-27 

Adaptive Design for Learning Training, Online ADMU 
National Microinsurance Forum:  
“Thriving in the New Normal 

FEB 22 
Ensuring Continued Member Protection:  
The Mi-MBA Way 

MAR 22 
Lecture Series: Promoting Good Governance through 
Strengthened MBA-MFI/COOP Partnership 

MAY 20 
 

JUNE 18, 
20-21 

JUNE 19 
&26 

JULY 3&10 

Learning Series with Spark:  
Introduction to Risk Management 
United Board Fellows Program Training 
 
United Board for Christian Higher Education in Asia 
 
Empath Psychosocial Support Training, Ateneo de Manila 

JULY 26 
AUG 6 

Discovering Innovation through Digitalization 
Social Science 14 Teacher Training Session 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
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Atty. Maria Cleofe 
Gettie C. Sandoval 

Independent Member 
 

Age: 58 
Qualification: Juris 
Doctor, Ateneo De 
Manila University Law 
School Makati, 1991, 
BA major in 
Economics, Ateneo 
De Manila University 
Quezon City 1985 

Term of Office: 3 years (2021-2024) 
                                         (2018-2021) 
Current Directorship: Board of Trustee   
Type of Directorship: Non-Executive                                     
Other Current Corporate Directorship: None 
Other Corporate Leadership: Chairperson of Board Risk Oversight 
Committee, Member of Audit Committee and Nomination and Election 
Committee 
 
Trainings and Seminars Attended:  

2020 

JULY 6 
Briefer on ARISE Philippines Act and National 
Unemployment Insurance Program 

JULY 30 Webinar on Progreso Bonds RTB 24 
SEPT 7 Enhancing Mi-MBA’s Performance Management System 
OCT 28 Financial Management 

2021 

JAN 26-27 
National Microinsurance Forum:  
“Thriving in the New Normal 

FEB 22 
Ensuring Continued Member Protection:  
The Mi-MBA Way 

MAR 22 
Lecture Series: Promoting Good Governance through 
Strengthened MBA-MFI/COOP Partnership 

MAY 20 
Learning Series with Spark:  
Introduction to Risk Management 

JUNE 16-18 Governance and AMA Workshop 
JULY 26 Discovering Innovation through Digitalization 

AUG 11-13 
Leadership Training Workshop:  
Soft Skills for Servant Leadership 

DEC 13 Communicating in the Next Normal 
 

 
 
Board Roles and Responsibilities 
The specific responsibilities of the Board are indicated in the Association’s Corporate Governance 
Manual. Approval of the annual plans and budget is done every November of each year. 
 
 
Continuing Education and Leadership Development of the Board of Trustees 
Given the pandemic, most of the seminars were done virtually. The Board gained valuable learnings and 
insights about a wide-range of topics especially on digitalization, leadership, and risk management as 
well as IC-mandated trainings and seminars.  
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Board Meetings 
The KMBA Board of Trustees convened in eight (8) regular meetings and Annual General Meeting last 
year.  These meetings were held via videoconferencing, in compliance with prevailing quarantine 
restrictions. The Board draws up annually a calendar of meetings, and implements an attendance policy 
for members and committees to ensure participation and quorum.   
 
 

TRUSTEE DESIGNATION 
ANNUAL 
MEETING 

REGULAR 
MEETING 

% 

Enriqueta V. Navarro President  8 100 

Alma D. Gilbaliga  Vice-President  8 100 

Lilibeth N. Molina 
(May 2019-July 2021) 

Treasurer  5 100 

Teresita D. Padel 
(Sept. 2021- May 2022) 

Treasurer  8 100 

Jonalyn T. Andres Secretary  8 100 

Jenifer L. Abao 
(May 2019- May 2021) 

Trustee  4 50 

Marlin C. Perez 
(May 2021-May 2024) 

Trustee  4 50 

Rita T. Dela Cruz 
(May 2019-May 31, 2021) 

Trustee  4 50 

Jeronima C. Teodoro 
(May 2021- May 2024) 

Trustee  3 50 

Philip Arnold P. Tuaño  Independent Member  8 100 

Ma. Cleofe Gettie C. Sandoval  Independent Member  7 87 

 
 
Board Committees 
Since members of Board committees serve a one-year term, elections for committee positions were held 
in the 15th Annual General Meeting.  Aside from the term of office, the composition of the committee, 
qualifications and selection are all set in the Association’s Corporate Governance Manual. 
 
Below is the Board committee’s composition and their members' participation in committee meetings 
and the matters discussed by each Committee in 2021. 
 
Audit Committee 
Pursuant to the Government Manual, independent Trustees make up the Audit Committee.   Directly 
accountable to the General Assembly, the Audit Committee continuously monitors the adequacy and 
effectiveness of the KMBA’s management control system, and has the power to audit the performance 
of its operations. 
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The Audit Committee held seven (7) meetings last year to discuss and decide on the following matters: 
1. Engagement meeting with the External Auditor and planning for audit schedule 
2. Review of possible related party transactions 
3. Initial Findings of the External Auditor 
4. Presentation of Audited Financial Reports and exit meeting 
5. Presentation and Approval of the Annual Audit Plan 
6. Presentation of Q1 Audit Results and Internal Audit Charter 
7. Internal Audit Report- 2nd and 3rd Quarter 

 
Through these meetings, the Committee performs its role of providing internal audit service to the 
Association, in coordination with the Internal Audit of the Service of the KSO, prior to the independent 
review of the external auditor.   
 

Committee Member Designation Meetings Attended % to total meetings 

Philip Arnold P. Tuaño Chairperson 7 100 

Atty. Maria Cleofe Gettie C. Sandoval Member 7 100 

Alma D. Gilbaliga Member 6 85 

 
Treasury Committee 
The Treasury Committee’s main task is to review, advise, and recommend approval, decision, or action 
on financial matters.  Acting on its mission, the committee held a total of four (4) meetings last year, with 
the following agenda: 
 

1. Review financial statements of the Association and identify investible funds 
2. MiMAP pooled investments managed by BPI Bayanihan Balanced Fund 
3. Monitor shares in the Mutual Guarantee Fund managed by Union Bank 

 

Committee Member Designation Meetings Attended % to total meetings 

Enriqueta V. Navarro Chairperson 4 100 

Teresita D. Padel Member 4 100 

Rita T. Dela Cruz Member 3 75 

Eduardo M. Pangan Member 3 75 

 
Product Development and Innovation Committee 
This Committee has been busy in enhancing claims settlement processes this year in the process of 
transition to an effective online system.  And, given the emerging needs of KMBA members, as 
highlighted by this pandemic, KMBA through this Committee, is in search of insurance products tailored 
to address similar financial risks.   It also subjects to periodic review KMBA’s partnership agreements with 
other insurance providers, including the set of benefits accorded by the products they offer to the 
members. 
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Last year, this Committee convened three (3) times to tackle the following concerns: 

1. K-Bente Group Policy Renewal 
2. Review of the existing Partnership with Malayan 
3. Review of Eight (8) Hour Claims Settlement Policy 

 
 
 

Committee Member Designation Meetings Attended % to total meetings 

Teresita D. Padel Chairperson 3 100 

Jonalyn T. Andres Member 3 100 

Enriqueta V. Navarro Member 2 67 

Sylvia Trijo Member 2 67 

Nelly Vengano Member 3 100 

 

 
Nomination and Election Committee 
With the conduct of the elections via electronically, the Committee provided leadership and supervised 
the transparent conduct, manner, and procedure of elections of Committee members in 2021, including 
canvassing and certifying election results, proclaiming the winning candidates. This committee also 
ensures that the profile of the candidates to the Board are aligned with KMBA’s strategic direction as 
approved during the 2017-2022 Strategic Plans, 
 
“To maintain the existing symbiotic relationship with the KSO family and form a consortium outside of 
the KSO family that will serve as another distribution channel in the delivery of its product and services.” 
 
To prepare it for its all-important role, the Committee held four (4) meetings last year: 
 

1. Review of the Election Rules and Guidelines, policy and process 
2. Presentation of the schedule of activities 
3. Presentation of Potential Coordinators for nomination, schedule of activities to satellite 

office, preparation of Nomination and Proxy Votes Forms 
4. Preparation of accomplished proxy votes form for consolidation and actual canvassing 

 

Committee Member Designation Meetings Attended % to total meetings 

Philip Arnold P. Tuaño Chairperson 4 100 

Atty. Maria Cleofe Gettie C. Sandoval Member 3 75 

Teresita D. Padel Member 4 100 

Nelly S. Vengano Member 4 100 

Rita T. Dela Cruz Member 2 50 
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Ethics Committee 
The Ethics Committee actively disseminates, promotes, and implements the approved Code of Ethics and 
Conduct of the Association, which must be observed by members, officers and employees alike.    The 
Committee likewise conducts initial investigation and/or inquiry upon receipt of complaints of non-
compliance with the Code, and other illegal or corrupt practices.  The Committee submits its 
recommendation to the Board for appropriate sanctions.  
 
The Committee conducts semestral assessments of adherence to the ethical conduct. Last year, the 
committee held four (4) meetings with the following agenda. 
1. Review of Organization Code of Ethics 
2. Review of Anti-Fraud Manual and Anti-Corruption Policy 
3. Review of Board Assessment Tools 
4. Conduct of annual board performance assessment 
 

Committee Member Designation Meetings Attended % to total meetings 

Wenifreda F. Rodriguez Chairperson 3 100 

Leticia T. Rodriguez Member 3 100 

Chona B. Capayas Member 3 100 

Isabel M. Iliw-iliw Member 3 100 

 
 
Risk Management Committee 
The Committee regularly reviews KMBA’s risk management framework.  From its studies, the Committee 
advises the Board on risks inherent in KMBA’s transactions and business plans, and monitors 
management’s responsiveness to the Committee’s inputs and recommendations. 
 
The Risk Management Committee is actively in coordination with the KSO Risk Management Committee. 
Last year, the committee convened three (3) times with the following agenda. 

1. Review of Key Risk Indicators 
2. Review of Risk Management Manual 
3. Risk Assessment and Management Plan for 2022 

 
 

Committee Member Designation Meetings Attended % to total meetings 

Alma D. Gilbaliga Chairperson 3 100 

Enriqueta V. Navarro Member 2 67 

Emerenciana Manalo Member 3 100 

Teresita D. Padel Member 3 100 

Luzviminda G. Bata Member 2 67 
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Board Risk Oversight and Corporate Governance Committee 
The Board Risk Oversight Committee (BROC) together with the Corporate Governance Committee is 
responsible for the oversight of the company’s Enterprise Risk Management System both financial and 
non-financial risks of the organization and continuous assessment to ensure its functionality and 
effectiveness and to assist the board in the performance of its corporate governance responsibilities. It 

sets the tone and culture of effective risk governance structure and sets the organizational risk strategies. 
The Board Risk Oversight Committee is actively working with the Risk Management Committee in 

addressing material risks which may have operational and financial impact. 
 
Last year, the committee held three (3) meetings with the following agenda. 

1. Drafting of Board Risk Oversight Charter 
2. Review of organization risk exposure 
3. Presentation of Risk Assessment and Management Plan for 2022 
 

Committee Member Designation Meetings Attended % to total meetings 

Atty. Maria Cleofe Gettie C. Sandoval Chairperson 3 100 

Philip Arnold P. Tuaño Member 3 100 

 
 

Related Party Transaction Committee 
The Related Party Transaction Committee is established to enhance corporate transparency and promote 
fair transactions. The Committee is responsible for reviewing related party transactions. Together with 
the Audit Committee, this Committee is in charge with ensuring that all transactions with its partner 
organization, bank dealings and other stakeholders are imbued with the highest standard of integrity.   

 
Last year, the committee held two (2) meetings with the following agenda. 
1. Drafting of Related Party Transaction Charter 
2. Review of all Material Related Party Transactions 
 
 

Committee Member Designation Meetings Attended % to total meetings 

Philip Arnold P. Tuaño Chairperson 3 100 

Atty. Maria Cleofe Gettie C. Sandoval Member 3 100 

Isabel D. Iliw-iliw Member 3 100 

 
 

BOARD OF ADVISERS 
The Association puts a premium on the experience and knowledge of its former Board Presidents and 
heads of its sister organizations.  Thus, they were formally organized into the KMBA Board of Advisers, 
providing timely and relevant advice on financial and programmatic matters up for deliberation by the 
Board.   
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Members of the advisory group were always invited to sit and take part in discussions in every regular 
and special meeting of the Board.   
 
Remuneration Policy for the Board and the General Manager      
The Trustees, Board Committee members, Coordinators, and Advisers do not receive any compensation 
for their services, save for actual reimbursements of the monitoring and transportation expenses 
incurred in the performance of their duties and responsibilities. 
 
As the quarantine restrictions on movement and travel continued in 2021, lesser expenses in terms of 
monitoring and transportation of KMBA officers and coordinators were recorded last year. 
Reimbursements took the form of assistance to ensure sufficient cellular data for the duration of virtual 
meetings and webinars.   
 
A total of Php 253,200.00 was released for transportation and communication expenses for attending 
their regular meetings and webinars. 

 

Trustee No. of Meetings Attended Amount Reimbursed 

Enriqueta V. Navarro 8 Php 23,100.00 

Alma D. Gilbaliga  8 23,100.00 

Jonalyn T. Andres 8 1,500.00 

Ma. Lilibeth C. Molina 5 9,000.00 

Jenifer L. Abao 4 8,700.00 

Rita T. Dela Cruz 4 8,700.00 

Teresita D. Padel 8 23,100.00 

Philip Arnold P. Tuaño  8 23,100.00 

Ma. Cleofe Gettie C. Sandoval  7 23,100.00 

Jeronima C. Teodoro 4 8,700.00 

Marlin C. Perez 4 8,700.00 

Wenifreda F. Rodriguez 8 23,100.00 

Leticia T. Rodriguez 8 23,100.00 

Chona B. Capayas 8 23,100.00 

Isabel M. Iliw-iliw 8 23,100.00 

TOTAL  Php 253,200.00 

 
The KASAGANA-KA Synergizing Organizations (KSO)-wide Human Resource (HR) Committee oversees the 
compensation and benefits policy across all KSOs, including the KMBA employees and General Manager.  
One Trustee from KMBA sits as member in said HR Committee.    
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The HR Committee submits its recommendations to the KMBA Board of Trustees for consideration and 
appropriate action.  Should the HR Committee recommendations include the compensation of the 
General Manager, the Trustees convenes in an executive session, without the General Manager, to 
deliberate and decide on the matter.   
 
The General Manager receives a monthly compensation equivalent to One Hundred Twelve Thousand 
Four Hundred Forty Pesos (Php 112,440.00) based on the recommendations made by the HR Committee 
and duly approved by the Board of Trustees of KMBA. 
 
Performance Appraisals of the Board, Committee Members, and the General Manager 
As part of good governance, KMBA Board and Committee members conducted regular semi-annual and 
Annual Board and Committee performance evaluation to assess the effectiveness of board and 
committee member’s performance. Based on the 2021 assessment, the performance evaluation of the 
Board and Committee have performed its duties and responsibilities effectively. 
 
Performance self-assessment is held twice a year.  Trustees and Committees rate themselves and the 
Board or Committee as a body, based on a set of parameters that evaluates their level of participation, 
as well as the ability of the body to deliver on its mandate.   
 
Results of the assessment informs the concerned body and management on areas that require more 
attention in order to maintain sound corporate governance, both at the Board and Committee levels.  
 
In assessing the General Manager’s performance, on the other hand, the Board meets in an executive 
session at the end of each semester.  The GM’s performance is rated against a set of quantitative and 
qualitative criteria.  The results of the evaluation become the basis for the grant of performance bonus 
of the General Manager.  The same process of performance evaluation and grant of performance bonus 
apply for all KMBA employees.   
 
 

OTHER CORPORATE GOVERNANCE UPDATES 
 
Independent Trustees 
The By-Laws as well as the Governance Manual of the KMBA refers to an independent Trustee as a person 
who has no business, relationship, or other position with KMBA or its partner organizations which could, 
or could reasonably be perceived to, materially interfere with the exercise of her independent judgment 
in carrying out responsibilities as a member of the Board.   
 
Two independent members have joined the nine-person Board of Trustees - Mr. Philip Arnold P. Tuaño 
and Atty. Maria Cleofe Gettie C. Sandoval.  This translates to 20% of the Board of Trustees taking into 
consideration the size of the Association. Their professional background in the fields of economics and 
law, respectively, have proven invaluable in the decision-making process of the Board.  Moreover, as 
independent Trustees, they play key roles in the Audit and Risk Management Committees.   
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Internal and Independent Audits 
The KSO has an Internal Audit Service led by Randy Laresma, the Internal Audit Manager, which caters to 
the internal audit requirements of the different organizations, including KMBA.  The Service works in 
coordination with the KMBA Audit Committee for the review of internal audit processes as part of an 
internal audit plan.  The internal auditor reports directly to the Board of Trustees, regarding her/his 
independent and objective evaluation of the Association's financial and operational business activities, 
including its corporate governance and/or operational efficiency.   
 
As approved by the Audit Committee on April 2021, the scope of internal audit activities encompasses, 
but is not limited to, objective examinations and evaluation of the adequacy and effectiveness of 
governance, risk management, and internal controls as well as the quality of performance in carrying out 
assigned responsibilities to achieve the organization’s goals and objectives. Internal audit assessments 
include evaluating whether:   
 

▪ Risks relating to the achievement of KMBA’s strategic objectives are appropriately identified and 
managed.   

▪ The actions of KMBA’s officers, directors, employees, and contractors are in compliance with its 
policies, procedures, and applicable laws, regulations, and governance standards.   

▪ The results of operations or programs are consistent with established goals and objectives.   
▪ Operations or programs are being carried out effectively and efficiently.   
▪ Established processes and systems enable compliance with the policies, procedures, laws, and 

regulations that could significantly impact the organization.   
▪ Information and the means used to identify, measure, analyze, classify, and report such 

information are reliable and have integrity.   
▪ Resources and assets are acquired economically, used efficiently, and protected adequately.   

 
For the year 2021, the Internal Audit Services accomplished the following: 

▪ Presented and requested for the approval of the 2021 Internal Audit Plan (approved on April 7, 2021) 
▪ Presented and requested for the approval of the Internal Audit Charter (approved on April 23, 2021) 

▪ Reports on quarterly audits done in relation to funds, review of existing processes including 
internal controls 

▪ Oversee of the election process 
 
All of this was reported and discussed by the Audit Committee and the Board of Trustees. Among the 
recommendations of the IAS unit are as follows: 

▪ Ensure prompt replenishments of expenses/reimbursements 
▪ Segregation of funds based on purpose 

 
To ensure an unbiased and objective review of these processes, the Audit Committee is composed of 
independent Trustees.  Nonetheless, the review of an independent external auditor is still necessary, 
pursuant to government regulations and KMBA’s own governance rules, unbiased, professional opinion 
on the truthfulness of KMBA's financial statements and assesses the systems in place to protect the 
Association from various financial risks. 
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The external auditor selection process begins with vetting by the Audit Committee, which then submits 
its recommendations to the Board.  The Board-approved selection is submitted to the KMBA members 
during the annual general meeting for the membership's ultimate determination.   
 
For the independent audit of the 2021 Financial Statements, the general membership approved the 
engagement of the audit firm of Roxas Cruz Tagle and Co.  Total fees incurred for the firm's auditing 
services amounted to Php 303,022.00, exclusive of Value Added Taxes (VAT) and other out-of-pocket 
expenses. 
 
The terms of reference for the procurement of the services of an external auditor is clear as to its 
requirement to audit the financial statements of the Association as of December 31, 2021.  As such, the 
external auditor was not asked to perform any non-audit service.  Nevertheless, in order to prevent any 
conflict of interest from arising, KMBA upholds a policy of full disclosure should the external auditor be, 
in the future, engaged in providing non-audit services, whether for a fee or not. For the year 2021, 
disclosure is not required since there are no non-audit services rendered.  
 
MANAGEMENT OF KEY RISKS 
There is a constant effort to uphold, if not strengthen, KMBA’s risk management policy and undertake 
periodic assessment of the various risks that the Association faces in all areas of operations and 
administration, approximate their probability, and determine ways to minimize, if not completely avoid 
their negative effects.  Last year, the Risk Management Committee came up with a risk management 
plan, which was approved by the Board.  Work on the risk management manual adoption is underway.    
 

Liquidity Risk 
 

This refers to the risk that the Association will not be able to meet its financial 
obligations as they fall due, basically from lack of funding to finance its growth 
and capital expenditures. 
 
The Board and management work closely to manage the Association's liquidity 
profile by ensuring that adequate funding is available at all times to meet 
commitments as these arise, without incurring unnecessary costs, and to be able 
to access funding when needed.   

Credit Risk Member credit risk is managed by analyzing the credit risk for each new member 
before standard payment and appropriate delivery terms and conditions are 
offered.  Outstanding receivables are regularly monitored.  The credit quality of 
the Association's financial assets that are neither past due not impaired is 
considered to be good quality and expected to be collectible without any credit 
losses.   
 
Credit risk from balances with banks is managed by ensuring that deposit 
arrangements are with reputable and financially sound counter-parties.    
 
The credit quality of the Association's financial assets is evaluated using internal 
credit rating.  Financial assets are considered as high grade if the counter-parties 
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are not expected to default in settling their obligations, thus credit risk exposure 
is minimal.  These counter-parties include banks, related parties and members 
who pay on or before the due date.  KMBA's bases in grading its financial assets 
are as follows: 
 
▪ High grade.  These are receivables which have a high probability of 

collection (the counterparty has the apparent ability to satisfy the 
obligation and the security on the receivables are readily enforceable). 

 
▪ Standard. These are receivables where collection is probable due to the 

reputation and the financial ability of the counterparty to pay, but which 
have been outstanding for a certain period of time. 

 
▪ Substandard. Receivables that can be collected provided KMBA makes 

persistent effort to collect them. 

Compliance Risk 
 

This arises from violations or non-conformity with laws, rules and regulations, 
circulars, and prescribed practices of the Insurance Commission, and other 
regulatory bodies, that may expose KMBA to fines and penalties.   
 
In managing these risks, no less than the General Manager performs the vital 
role of the Compliance Officer.  KMBA prepares an annual compliance calendar 
that guides it on reportorial requirements and the deadlines set for each.  
Regular communications with the network also help in keeping the Association 
abreast with developments in the industry regulatory landscape. 

 
Financial Performance Indicators 
KMBA has been consistently compliant with financial policies and administrative regulations 
implemented by the Insurance Commission.  Specifically, it strictly adheres to the following policies: 
 

• Administrative costs shall not exceed 20% of the Association's total gross revenue; and 

• High ratio in the Risk-Based Capital (RBC) framework 
 
Non-financial Performance Indicators 
KMBA was successful in transitioning to an online claims processing, with claims paid out within eight 
hours from notification.  This is a very significant reduction in processing time, and it could not have 
happened at a more opportune time.  The shift to online claims processing speaks of management’s 
dedication to timely deliver services to its members, without compromising anyone’s health.     
  
By now, the annual recognition KMBA receives for its outstanding performance in the ASEAN Corporate 
Governance Scorecard has become a concrete evidence of its efforts to abide by good governance 
principles in all areas of its operations.  Second year into the pandemic, the Association was able to 
maintain its spot in the overall ranking. Consistency and teamwork has been the key.  Yet, KMBA 
understands that there is plenty of room for improvement.  ACGS recommendations are taken seriously 
into consideration in reviewing the Manual and enforcing compliance thereto. 
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 Policy on Dividends 
KMBA does not declare dividends for distribution to its members.   
 
Nevertheless, the amended Insurance Code of the Philippines, implemented by Circular Letter No. 2015-
46 dated 8 September 2015, allows mutual benefit associations like KMBA to transfer the excess of its 
free and unassigned surplus to the members' benefits fund for distribution to members, whether in cash 
or in kind, and after having been duly verified by the Insurance Commission.   
 
As one form of member’s benefit, KMBA provides one-year life insurance coverage to all members, free 
of charge under its K-Bente initiative. 
 
Related-Party Transactions 
Related party may be individual or corporate entities.  It includes: (a) Members of KMBA's Board of 
Trustees, sister organizations KDCI and K-Coop, as well as partner organizations; (b) KMBA's General 
Manager and key officers, including anyone who directly reports to the Board of Trustees; and (c) any 
person whose judgment or decisions could be influenced in making financial or operating decisions, as a 
consequence of an arrangement or relationship between or involving themselves and any person 
mentioned above.   
 
The Audit Committee, which is comprised entirely of independent trustees, shall be responsible for the 
review and approval of any material related-party transactions of conflict of interest issues involving 
members of the Board and the Management Team to ensure that these are conducted or resolved in the 
best interest of KMBA and its members.  As directed by the Board, the Committee may also be required 
to review pending transactions between KMBA and its partner organizations.  The overall responsibility 
regarding Related-Party Transactions rests with the Board of Trustees.  
 
In 2021, the Audit Committee found no material interests or dealings with any Trustee or key officers of 
the KMBA management.  Nonetheless, the Association continues to engage in the ordinary course of 
business and at arm’s length with sister organization Kabuhayan sa Ganap na Kasarinlan Credit and 
Savings Cooperative (K-Coop), a cooperative duly organized and registered with the Cooperative 
Development Authority.   
 
Related Party Transactions between KMBA and its related party/ies were conducted in the normal course 
of its business and within the association’s arm’s length. Below is the summary of the business 
transaction with related party in 2021.  
 
 

Name of Related Party Relationship Nature of Related Party 
Transaction 

Amount of Related Party 
Transaction 

Kabuhayan sa Ganap na 
Kasarinlan Credit & 
Savings Cooperative 

(KCOOP) 

K-COOP 
Partner 

Funds assigned for 
Members Benefits (Fund 
Balance Account) 

Unremitted 
Contribution, Dues and 
Fees (Php 6,009,433.52) 
Unremitted Premiums 

(Php 1,958,946.39) 
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Members of the K-Coop, who are primarily urban poor women, are the main target market of the 
microinsurance program of KMBA.  The Association effectively taps the infrastructure of the K-Coop to 
reach approximately three quarters of all KMBA members, help promote its insurance products, and 
collect premium payments and other membership fees.   
 
By yearend, KMBA reports P6,009,433.52 in unremitted contribution dues and fees, as well as 

P1,958,946.39 in unremitted premiums, from K-Coop.   

 
Trustees and committee members shall, upon election, accomplish a Declaration of Material Interests, 
so that any related-party transactions will be conducted in an arm's length basis.  To further strengthen 
transparency and protect the interest of KMBA in all cases of related-party transactions, the Association 
is set to adopt a policy requiring incumbent Trustees to submit a written notification to the Board before 
they accept a directorship position in any other company.   
 

 
SUSTAINABILITY REPORTING  
 
Beyond the bottom line or mere adherence to good governance practices, it is staying true to its mission 
that inspires KMBA to look past financial matters and try to help Filipino families improve their lives 
through its products and services.   
 
As a mutual benefit association committed to giving assistance to the poorest Filipino families in times 
of social security needs, KMBA has always been conscious of its contributions to society.  It has always 
been careful in adopting programs and policies, studying how these affect its stakeholders, the 
environment, and general public.   
 
In years past, the Association has made public, through its website, Annual Reports, and statutory 
submissions, its various policies, such as on procurement, anti-corruption, employee management, and 
environment-friendly practices.   
In 2019, the Securities and Exchange Commission (SEC) issued sustainability reporting guidelines for 
publicly-listed companies, to enable the latter to “measure and monitor their contributions towards 
achieving universal target of sustainability,” as well as in supporting national policies and programs.   
 
According to the SEC, sustainability reporting (also known as EESG or economic, environmental, social 
and governance reporting) “is an organization’s practice of reporting publicly on its significant economic, 
environment and/or social impacts, in accordance with globally accepted standards.  Such disclosures 
enable organizations to measure, understand, and communicate their EESG performance and then set 
goals and manage change more effectively.”    
 
Although the set of SEC guidelines is intended for publicly-listed companies, KMBA will endeavor to follow 
it as a guide, especially since it builds on four of the globally accepted frameworks on sustainability 
reporting.  These are the (i) Global Reporting Initiative’s (GRI) Sustainability Reporting Standards, (ii) the 
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International Integrated Reporting Council’s Integrated Reporting Framework, (iii) the Sustainability 
Accounting Standards Board’s Sustainability Accounting Standards, and (iv) the recommendations of the 
Task Force on Climate-related Financial Disclosure.        
 
KMBA understands that these reporting standards cover a lot of areas.  While much work is yet to be 
done, the Association will work little by little towards full compliance with these frameworks.  It is hoped 
that its sustainability report will aid the Association in assessing how its overarching mission impacts 
national and universal sustainability objectives.   
 
For 2021, this portion on the EESG report will discuss KMBA policies as to Economic Impact, in terms of 
direct economic value generated and distributed as well as procurement practices; Environmental 
Impact, in terms of use of resource management and adoption of an environment-friendly value chain; 
Social Impact, in terms of employee management, respect of creditor’s rights, and members’ welfare. 
 
 
A. ECONOMIC 
Direct Economic Value generated and Distributed 
The Association generated P42,721,359.00 in revenue for the entire year.    
 
On the other hand, operating expenses, which includes administrative expenses, reached 
P12,022,118.00.   The total amount of P5,770,704.00 was spent for employee wages and benefits.  Taxes 
remitted to the government amounted to P724,691.00.  This includes tax on rent income, real property 
tax and tax withheld on employees’ compensation.   
 
As discussed above, the Association continues to invest in the youth through the Kuya Jun Scholarship 
Program, for which P527,000 in stipend was disbursed for the year.  Calamity assistance for victims of 
pandemic, typhoon, and fire, received P494K in financial aid.  Moreover, members enjoyed another year 
of life insurance coverage for free under the K-Bente initiative.   
 
Procurement Policy 
The Association adopts a bidding process to ensure that engagements with suppliers and contractors are 
impartial, transparent, and to the best interest of KMBA.  The Board sets a minimum for contract amounts 
to be covered by the Association’s bidding processes.  A minimum of three (3) suppliers shall submit their 
respective proposals and profiles for each bidding process.  An ad hoc bids and awards committee may 
be formed to lead the bidding and selection process.  All decisions and selections shall be approved by 
the Board.   
 
In purchasing office supplies and equipment and in contracting for services, at least three price 
quotations are secured from different suppliers and service providers.  In making a choice, consideration 
is given not only to the cost, but also to quality and value for money.  
 
The Policy also prohibits transactions involving solicitation, and directly or indirectly accepting gifts, 
commission and other forms of payment from members, suppliers and other parties in exchange for 
favorable treatment.   
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Anti-corruption Policy 
KMBA strictly enforces a no-gift policy so as not compromise the integrity of its operations, improperly 
influence decision-making, avoid conflicts of interest, or any perception thereof as a result of giving and 
receiving gifts.  This policy is upheld in all dealings with any member of the private or public sector.  The 
Association understands that good governance is founded on full respect for the law as well as its own 
internal rules and regulations.  
 
As such, KMBA deals with its trustees, employees, suppliers, partners, government agencies and other 
parties at arm's length and with full transparency, in observance of established policies and in recognition 
of either party's integrity.   
 
Violators will be dealt with severely, after an investigation, and always in accordance with established 
mechanisms on due process. 
 
 
Protecting the Whistle-blower 
All stakeholders are encouraged to voice their concerns or complaints about illegal and/or unethical 
practices involving any KMBA member, employee, or officer.  KMBA maintains a policy to protect the 
identity of the whistle-blower, maintain confidentiality of the disclosure, validate the claims and reports, 
and prevent any form of retaliation by the complained parties. 
 
Reports of violations and complaints shall be validated in order to avoid malicious, unfounded reports, 
designed to vex or harass a person, mislead, disrupt KMBA operations, or for personal gain.  Such 
malicious reports shall not be allowed to harm KMBA or any of its members, officers, or employees, and 
shall be dealt with appropriately.    
 
 
Handling of complaints 
Complaints are received by the Ethics Committee, which then conducts initial investigation and/or inquiry 
for non-compliance with or violation of the Code of Ethics and Conduct, and other illegal or corrupt 
practices.  The Committee then submits its investigation report and recommendations to the Board, for 
appropriate action.   
 
For complaints against KMBA employees related to its value chain, the President of the Association has 
been authorized to receive complaints.  Submission of complaints may be in confidence or anonymous.  
Below is the KMBA President's contact information: 
 
   President: Enriqueta V. Navarro 
   Landline: 8990-7915 
   Mobile No.: 09192983870 
   Email Address: valdez06beth@gmail.com 
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B. ENVIRONMENT 
Environment-friendly Value Chain 
The Association strives to perform regular assessments of its policies, procedures, processes and systems 
involving not only its officers, members, and employees, but also its suppliers, partners, and contractors, 
to ensure that these are environment-friendly and promote environmental sustainability. 
 
KMBA declares that is business operations do not negatively affect the environment, and that it commits 
to do its part in promoting environmentally-sound business practices.   
 
Simple, but impactful sustainable practices have been adopted by KMBA for years.  This include judicious 
energy consumption, car-pooling, and recycling of office supplies and materials.  The use of electronic 
means of reporting to the Board, the membership, and all stakeholders have been tapped by KMBA for 
years to reduce paper consumption.  In 2021, meetings and training through videoconferencing were the 
norm.  Where appropriate, a policy on virtual meetings may be adopted to further reduce carbon 
footprints. 
 
C. SOCIAL 
Programs for Members' Welfare 
Aside from looking after members’ health, programs for members' welfare have been discussed in the 
previous sections of this Annual Report.  These include educational assistance under the Kuya Jun 
Scholarship Program; aid for members affected by calamities; K-Bente insurance coverage for members 
and dependents fully paid by the KMBA; and capacity-building and leadership programs for officers and 
coordinators.   
 
The Association provides avenues for members to participate in policy determination and decision-
making through their KMBA Coordinators' periodic meeting.  KMBA reports to the general membership 
through Roadshows and the annual general meeting.   
 
Since policies, manuals, minutes of meetings, and other pertinent reports are available online, members 
and any concerned party may contact the Board or the management for any and all concerns affecting 
not only them personally, but the Association in general.       
 
Members' and Employees' Health and Safety 
The health and safety of members and employees alike were the primary considerations that led to 
KMBA’s shift to online claims processing.   
 
The Board also allotted P150,000.00 to finance swab tests for employees, should these be necessary to 
protect the health of employees who had to physically go to work. 
 
Throughout the pandemic, KMBA, together with the KSO, were in constant communication with 
employees and members, as a form of support group, information dissemination mechanism, and service 
delivery approach.   
  
Part of KMBA’s health benefits for employees is the annual physical examination (APE) and affordable flu 



Kasagana-ka Mutual Benefit Association Inc.   2021 Annual Report | 38  

 

vaccines.  Last year, eight (8) employees took the APE, and availed of the flu vaccine.  In addition, all ten 
(10) employees are covered by company-initiated health insurance through Philcare.  In partnership with 
KDCI, laboratory and eye care services are available to all members and employees.   
 
 
Employee Management 
The very able management team of KMBA is led by its General Manager, who provides general directions, 
supervision, management and administrative control on all the operating units, subject to such 
limitations as may be set forth by the Board of Trustees or the General Assembly.  The General Manager 
handles the day-to-day operations of KMBA, together with the Operations Manager, Finance Manager, 
Executive Assistant, and Account Managers. 
 
By end of 2021, KMBA has 1 manager and 9 employees. Of them, 3 are female while 7 are male. 
 

Name of Employee Position Rank Gender 
Silvida R. Antiquera 
Evelyn A. Lagmay 
Analyn A. Shih 
Diobert F. Calanza 
Adrian P. San Andres 
Mcquen R. Abellano 
Richard L. Monteron 
Aljon L. Laureano 
Jake C. Villanueva 
Gilbert T. Razonable 

General Manager 
Finance Manager 
Executive Assistant 
Account Officer 
Account Officer 
Account Officer 
Account Officer 
MIS Officer 
Account Officer 
Finance Officer 

34 
18 
15 
15 
15 
14 
14 
14 
13 
8 

Female 
Female 
Female 
Male 
Male 
Male 
Male 
Male 
Male 
Male 

 
 
The basic salary is reviewed periodically by the Human Resources Committee to ensure that it is at par 
with market rates.  Aside from the statutory benefits, employees are entitled to the following benefits: 
Communication and Rice Allowance.     
 
Training and Development for Employees 
The Board, with the assistance of the Management Team, adopts an annual training and development 
plan for its employees.  Apart from the Plan, the employees may submit a written request to undertake 
specific courses or training sessions, which are aligned with the KMBA's capacity development 
requirements.   
 
Last year, employees gained new and additional insights from the following training activities: 

Date Training Course/Seminar Duration 

February 22 Ensuring Continued Member Protection: The Mi-MBA Way Half day 

May 6-7 ACGR Writeshop for Mi-MBA 2days 
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KMBA will take advantage of a number of courses online, some of them for free, that are suitable to the 
training and development plan of the employees.   
 
Rewards Policy 
Employees’ performance is assessed twice a year.  Ten (10%) of the income for the whole year is allotted 
for Performance-based incentives based on the results of the evaluation and upon approval by the Board. 
Members are also given such as but not limited to one (1) K-Bente policy as an added benefit for each 
active and loyal member.  
 
Creditors' Rights 
Members, who are among the Association's creditors, have the right to inspect association books and 
records, including minutes of Board meetings and performance reports, and shall be furnished with 
annual reports and financial statements, without costs or restrictions.  KMBA believes that creditors’ 
interests are well-served if they are constantly in-the-know of the financial condition of the Association 
and the policies that may impact on its performance and operations.   
 
Also, KMBA works with the Risk Management Committee to identify credit risk, both probable and 
existing, so that proper measures may be undertaken to reduce, if not eliminate, such risks.  Reports by 

May 20 
Learning Series with Sparkassentiftung fur Internationale 

Kooperation: Introduction to Risk Management 
Half day 

July 16 Webinar:  Data Privacy and Security for Financial Institutions Half day 

July 26 Webinar: Digitizing payments and Customer Communications Half day 

August 11-13 Leadership Training Workshop for Mi-MBAs 3 Days 

August 26 Succession Planning: Policy Development Half day 

September 9 Succession Planning: Assessing Key Position Half day 

September 17 Webinar: Digital Marketing for Financial Institution Half day 

September 23 Succession Planning: Identifying key Talents Half day 

October 28 Succession Planning: Developing a Successor Half day 

November 16 Succession Planning: Program Development, Monitoring, 

Evaluation and Review 
Half day 

November 23-26 Management Forum 3 Days 

December 13 Learning Series: Communicating in the Next Normal Half day 
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the Audit Committee and the independent external audit are also reviewed with the view to protecting 
the assets of the Association, and therefore its ability to honor its obligations with its creditors.    
 
 
GOVERNANCE MANUAL AND CODE OF ETHICS 
Periodic review of the relevance of the Governance Manual and compliance thereto is being undertaken 
to ensure faithfulness to industry-standard corporate governance principles.  The General Manager, as 
the Board-designated Compliance Officer, leads the monitoring and evaluation process to track 
compliance of Trustees, management team, and employees with the KMBA Corporate Governance 
Manual.  For this purpose, the General Manager taps other members of the management team to 
facilitate the effective and efficient performance of said tasks.   
 
Aligned with the values of good corporate governance is the Association’s Code of Conduct and Ethics. 
Included in the Code are standards of conduct and basic principles for ensuring the proper discharge of 
one's duties and responsibilities, such as not using one's position to make profit or to acquire benefit or 
advantage; avoiding situations that compromise one's impartiality; maintaining professional integrity; 
and enhancing skills and understanding of the Association's operations and related activities.  The Code 
must be observed and complied with by all trustees, officers, and employees in dealing with members 
and other stakeholders within and outside KMBA.   
 
Copies of both the Governance Manual and the Code of Conduct and Ethics are readily available at the 
KMBA website.  This is in keeping with the principle of transparency.  It likewise allows any interested or 
aggrieved party to determine any violation thereof by KMBA officers and employees.  KMBA encourages 
any party who may have knowledge of such violations to report them in good faith to management or to 
the Board.  The Association treats with importance such reports, with the goal of properly addressing 
them, imposing sanctions where necessary, and avoid their ill effects on corporate affairs and business 
operations.   
 
Quarterly Evaluation and Planning 
It has been the policy of the KMBA to meet a month after each quarter to consider its accomplishments 
vis-a-vis its targets.  Adjustments in plans and implementation strategies are discussed, all with the 
objective of serving as many members as possible, while maintaining the financial strength of the 
Association. 
 
Board Policy Review 
The annual review of the Association's vision and mission statements, and its corporate goals (VMGs) is 
done at the start of the year to check whether these statements are reflective of the objectives and 
current needs of the membership.  In 2021, the Board agreed that the VMGs still hold true.  Likewise, 
KMBA’s products, programs, and services are in alignment with these VMGs.   
 
Commitment to Good Governance 
KMBA is pleased to report its faithful adherence to the Code of Corporate Governance and its very own 
Governance Manual, as closely monitored by the General Manager as Compliance Officer. 
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Throughout this annual report, KMBA has underscored its efforts to respect the rule of law, observe 
transparency, exact accountability where needed, put in place control mechanisms, encourage 
stakeholder’s participation, uphold integrity in all its operations for the members’ wellness in the midst 
of the pandemic. These efforts are present not only at the highest policy-making body, but in all levels 
and in every transaction with any stakeholder.   
 
The conscious adherence to good governance is made with deep appreciation of its central role in 
keeping the Association strong and viable all these years and for many more years to come. 
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2021 Audited Financial Statements 
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